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REGULAR BOARD MEETING
NOVEMBER 21, 2024 - 8:30 AM

CAMARILLO HEALTH CARE DISTRICT
3615 E LAS POSAS ROAD, SEQUOIA ROOMS
CAMARILLO, CA 93010
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CARE DISTRICT

2025 Board Meeting Calendar

January 23, 2025, 11:30 a.m.

February 27, 2025, 11:30 a.m.

March 27, 2025, 11:30 a.m.

April 24, 2025, 11:30 a.m.

May 22, 2025, 11:30 a.m.

June 5, 2025, 11:30 a.m. (Budget)

June 26, 2025, 11:30 a.m. (Optional)

July - Dark

August 21, 2025, 11:30 a.m.

September 18, 2025, 11:30 a.m.

October 23, 2025, 11:30 a.m.

November 20, 2025, 8:30 a.m.
(Annual Board Leadership and Education)

December - Dark






Camarillo Health Care District
Procedures for Communication With
The Board of Directors

Meetings with the Board of Directors are conducted for the purpose of accomplishing
District business. As a matter of District policy and state law, meetings shall ordinarily
be held in public. Pursuant to state law, the Board of Directors may conduct closed
meeting sessions to discuss certain matters which are confidential.

Community involvement in the District is an essential element of an effective health
care district.

Communications with the Board of Directors as a unit may be either in writing or by
personal appearance at a meeting of the Board.

Written Communication — In order that the subject of the communication may be
placed on the agenda, it must be requested in correspondence to the Board. Written
communication addressed to the Board of Directors should reach the Administration
office of the District no later than ten (10) business days prior to the date of the meeting
at which the matter concerned is to be discussed.

Oral Presentations by Members of the Public to the Board of Directors and Requests
by the Public to Place a Matter Directly Related to District Business on a Board Agenda
— When an individual or group expects to communicate with the Board of Directors by
means of personal appearance at a meeting of the Board or requests that a matter
relating to District business be added to the Board’s agenda, the District’s Chief
Executive Officer must be notified no later than ten (10) days before the Board meeting
at which the matter concerned is to be discussed by the Board and those submitting the
request.

Individuals wishing to comment on an agenda item when an item appears on the
agenda for discussion or at the designated time for Public Comments, during the Board
meeting, shall complete a Speakers Card and submit it to the Clerk of the Board.

It is desirable that when a statement presented to the Board is extensive or is formally
requesting consideration of specific items the statement should be written and a copy
filed with the Board of Directors.

Public comments at Board Meetings — The Board may receive comments or testimony at
regularly scheduled meetings on matters not on the agenda which any member of the
public may wish to bring before the Board, provided that no action is taken by the Board
on such matters at the same meeting at which such testimony is taken.



In addressing the Board, the following rules of courtesy will be observed:

e All remarks will be addressed to the President of the Board.

¢ Individuals will speak on a specific item of concern.

e Three (3) minutes will be allowed individuals, or in the case of a group of
people speaking on a specific item, ten (10) minutes will be permitted for the
presentation.

e Members of the Board of Directors reserve the right to waive time
limitations.

In the event that any meeting is willfully interrupted by a group or groups of persons so
as to render the orderly conduct of such meeting unfeasible and order cannot be
restored by the removal of individuals who are willfully interrupting the meeting, the
members of the Board of Directors conducting the meeting may order the meeting
room cleared and continue in session. Only matters appearing on the agenda may be
considered in such a session. Duly accredited representatives of the press or other news
media, except those participating in the disturbance, shall be allowed to attend any
session held pursuant to this section.

The Board may discuss and take action on any agenda item properly submitted by a
member of the public and published in an agenda. The Board President reserves the
right to limit discussion and/or defer further deliberations on an agenda topic to a
subsequent meeting if additional information is needed to render a decision or
appropriate action. Matters involving legal procedure will be referred to Administration
for study or further referral.
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AGENDA
Regular Meeting of the Board of Directors
November 21, 2024 - 8:30 a.m.
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010
Sequoia Rooms

Board of Directors Staff

Thomas Doria, MD, President Kara Ralston, Chief Executive Officer

Neal Dixon, MD, Vice President Sonia Amezcua, Chief Administrative Officer
Paula Feinberg, Clerk of the Board Blair Barker, Program Officer

Christopher Loh, MD, Director Brandie Thomas, Clerk to the Board

Lydia Dixon, PhD, Director

Participants
Senior Counsel Rick Wood, CSDA Financial Services

Aleks Giragosian, Esq., Colantuono Highsmith Shalene Hayman, Hayman Consulting
Whatley, PC

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE- Director Feinberg

AMENDMENT(S) TO THE POSTED AGENDA: Motion to approve Agenda as amended.
Motion Second Pass Fail
Doria N. Dixon Feinberg Loh L. Dixon

PUBLIC COMMENT - Ca. GC Section 54954.3

The Board reserves this time to hear from the public. Speakers are requested to complete a
Speaker Card and submit to the Clerk to the Board. Your name will be called in order of the
agenda item, or in order of received general topic Speaker Cards. Comments regarding items not
on the agenda can be heard only; items on the agenda can be discussed. Three minutes per
speaker are available; multiple speakers on the same topic/agenda item will be limited to

20 minutes total.




Regular Meeting of the Board of Directors of the Camarillo Health Care District
November 21, 2024 AGENDA - Continued

6. CONSENT AGENDA
Consent Agenda items are considered routine and are acted upon without discussion, with one
motion. If discussion is requested, that item(s) will be removed from the Consent Agenda for
discussion and voted on as a separate item. If no discussion is requested, the Board
President may request a motion to approve as presented.

A. Meeting Minutes
Recommendation: Approval of Regular Board Meeting of October 24, 2024. (Section 6-A)
B. Financial Reports

Recommendation: Approval of financial reports for period ending October 31, 2024.
(Section 6-B)

Motion to approve Consent Agenda as presented.

Motion Second Pass Fail
Doria N. Dixon Feinberg Loh L. Dixon
7. DISCUSSION AND ACTION OF CONSENT AGENDA ITEMS PULLED, IF NECESSARY

AGENDA ITEMS-ACTION

8. A. Review/ Discussion /Action - Consideration, discussion, and recommendation for the
Board of Directors to vote for election of a Special District Regular Member to the Ventura LAFCo,
for a new four-year term beginning January 1, 2025, and ending December 31, 2028. (Section 8-A)

Motion to approve Vote for as Special District Regular Member to the
Ventura LAFCo, for a new four-year term beginning January 1, 2025, and ending December 31, 2028.

Motion Second Pass Fail
Doria N. Dixon Feinberg Loh L. Dixon
9. BOARD REORGANIZATION

Call for Nominations:

A. PRESIDENT

Nomination by

Motion Second Pass Fail

Doria N. Dixon Feinberg Loh L. Dixon




Regular Meeting of the Board of Directors of the Camarillo Health Care District
November 21, 2024 AGENDA - Continued

B. VICE PRESIDENT

Nomination by

Motion Second Pass Fail

Doria N. Dixon Feinberg Loh L. Dixon

C. CLERK OF THE BOARD

Nomination by

Motion Second Pass Fail

Doria N. Dixon Feinberg Loh L. Dixon

10-minute recess

AGENDA ITEMS-DISCUSSION

10.

11.

12.

A. District Tour of Programs: BalanceFIT, SmartFIT, Magic Table

B. Annual Board Education: Aleks Giragosian, Senior Counsel
Colantuono, Highsmith & Whatley
General Counsel, Camarillo Health Care District

Annual AB 1234 Ethics Training

FUTURE MEETING AND EVENTS

BOARD OF DIRECTORS MEETINGS

Regular Full Board December - DARK

Executive Committee: TBD January 13, 2025 -12:30 p.m.
Finance Committee: TBD January 23, 2025 - 10:00 a.m.
Regular Full Board January 23, 2025 -11:30 a.m.
Executive Committee: TBD February 18, 2025 — 12:30 p.m.
Regular Full Board February 27, 2025 -11:30 a.m.

ADJOURNMENT - This meeting of the Camarillo Health Care District Board of Directors is
adjourned at p.m.

ACTION ITEMS not appearing on the agenda may be addressed on an emergency basis by a
majority vote of the Board of Directors when a need for action arises.

ADA compliance statement: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the Clerk to the Board of Directors, Brandie Thomas, at (805) 482-9382. Notification 48 hours prior to the meeting will enable the District to
make reasonable arrangements to ensure accessibility to this meeting.

Note: This agenda was posted on www.camhealth.com and the Camarillo Health Care District Administration Office, on or before, November 18, 2024,
at11:30a.m.


http://www.camhealth.com/
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SECTION 6
CONSENT AGENDA 6-A

REGULAR MEETING MINUTES
OF OCTOBER 24, 2024
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N\ CARE DISTRICT

MINUTES October 24, 2024

Regular Meeting of the Board of Directors
Camarillo Health Care District
3615 E. Las Posas Rd. Camarillo, CA 93010
Sequoia Rooms

Board of Directors - Present Staff - Present

Neal Dixon, MD, Vice President Kara Ralston, Chief Executive Officer

Paula Feinberg, Clerk of the Board Sonia Amezcua, Chief Administrative Officer
Lydia Dixon, PhD, Director Blair Barker, Program Officer

Brandie Thomas, Clerk to the Board

Participants Participants

Aleks Giragosian, Esq., Colantuono Highsmith Rick Wood, CSDA Financial Services

Whatley, PC Shalene Hayman, Hayman Consulting

1. Call to Order and Roll Call - The Regular Meeting of the Camarillo Health Care District Board

of Directors was called to order on Thursday, October 24, 2024, at 11:35 a.m., by Neal Dixon,
Vice President.

2. Pledge of Allegiance — Director Feinberg
3. Amendments to the Agenda - None

4, Public Comment — None

5. Consent Agenda

It was MOVED by Director Feinberg, SECONDED by Director L. Dixon, and MOTION PASSED that
the Board of Directors approve the Consent Agenda as presented.
ROLL CALL VOTE: Ayes: N. Dixon, Feinberg, L. Dixon Nays: Absent: Doria, Loh

6. Action Items

8-A. Review/ Discussion /Action: Consideration, discussion, and recommendation for
approval of District Resolution 24-10, Recognizing November 2024 as National Family
Caregivers Month.

It was MOVED by Director L. Dixon, SECONDED by Director Feinberg, and MOTION PASSED
that the Board of Directors approve District Resolution 24-10, Recognizing November 2024
as National Family Caregivers Month.

ROLL CALL VOTE: Ayes: N. Dixon, Feinberg, L. Dixon Nays: Absent: Doria, Loh

13



Regular Meeting of the Board of Directors of the Camarillo Health Care District
October 24, 2024 MINUTES - Continued

8-B. Review/ Discussion /Action: Consideration, discussion, and approval of Director Lydia
Dixon’s February through May absence as she is scheduled to be out of the country on a
Fulbright Scholar Award; per District Bylaws, Section 7, Attendance at Meetings.

It was MOVED by Director L. Dixon, SECONDED by Director Feinberg, and MOTION PASSED
that the Board of Directors approve the excused absences of Board of Director, Lydia Dixon,
from the February, March, April, and May 2025 Board of Director meetings.

ROLL CALL VOTE: Ayes: N. Dixon, Feinberg, L. Dixon Nays: Absent: Doria, Loh

7. Emerging Opportunities
e No ideas submitted for discussion.

8. Reports
e Board President Comments — No comments.
e Program & Opportunity Committee — No report.
o Healthy Camarillo Committee — Meetings will be scheduled with further development of
the Healthy Camarillo Initiative.
e Board Member Comments — No comments.
e CEO Report

o Camarillo Health Care District was featured in the CSDA Special District Magazine
for having received the Innovative Program of the Year award from California
Special Districts Association (CSDA) for the BALANCEFit and POWERFit Fall
Prevention Programs.

o The District’s Zone 2 seat is on the ballot for the November 5" General Election;
new terms commence December 6, 2024.

o The Board will conduct its reorganization at the November 2024 regularly
scheduled board meeting for the positions of Chair, Vice Chair and Clerk of the
Board.

o Program Officer Blair Barker is presenting to the Leisure Village Security Team
next week, and will offer education and resources on District programs and
services.

o The District participated in the 2"* annual Trunk or Treat hosted by the Camarillo
Police Department. Reports state there were more than 2,000 visitors with many
exhibits and tables/trunks to visit. This is the District’s second time to participate.

o The next Community Health Needs Assessment (CHNA) survey is underway and is
conducted every three years; results may be available end of 2025.

o Comptroller Shalene Hayman was invited to share the story of her daughter’s
work with the FBI and VCDA Erik Nasarenko in support of Assembly Bill 1831
banning computer-generated or Al-generated images of child sexual abuse and
exploitation.

9. Having no further business this meeting was adjourned at 12:40 p.m.

Neal Dixon, MD
Vice President
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SECTION 6
CONSENT AGENDA 6-B

DISTRICT FINANCIAL REPORTS
FOR PERIOD ENDING OCTOBER 31, 2024
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Camarillo Health Care District

DRAFT

Statement of Net Assets
5 %
October 2024 October 2023 Variance Variance
ASSETS
Current Assets
CASH ACCOUNTS
Cash in General- Five Star 488,392.46 738,004.27 (249,611.81) -33.8%
Cash in Money Market-Five Star 891,479.10 887,904.61 3,574.49 0.4%
Cash in Payroll - Five Star 62,286.37 0.00 62,286.37 100.0%
Petty Cash-Administration 2,000.00 1,000.00 1,000.00 100.0%
Cash Drawer-Community Educ 50.00 50.00 0.00 0.0%
Cash Drawers- Senior Nutrition 85.00 85.00 0.00 0.0%
California Class 3,864,280.09 3,661,716.38 202,563.71 5.5%
Cash-Local Agency Investment 340,071.75 321,854.32 18,217.43 5.7%
Cash - County Treasury Invstmn 7,739.95 6,180.19 1,559.76 25.2%
Mechanics, Rabo Savings 11,367.61 143,986.83 (132,619.22) -92.1%
Cash-Restricted-Scholarship 7,163.75 7,203.75 (40.00) -0.6%
TOTAL CASH ACCOUNTS 5,674,916.08 5,767,985.35 (93,069.27) -1.6%
Accounts Receivable 4,134.00 5,986.00 (1,852.00) -30.9%
Employee Advance 0.00 4,067.04 (4,067.04) -100.0%
Accrued Interest Receivable 364.97 230.15 134.82 58.6%
City of Cam CDBG CV3 Rec 0.00 16,666.68 (16,666.68) -100.0%
City of Cam Care-A-Van 0.00 28,500.00 (28,500.00) -100.0%
City of Cam CDBG VR 2,666.68 2,000.00 666.68 33.3%
Grant-VCAAA -Sr Nutrition Recl (3C) 108,366.78 65,353.78 43,013.00 65.8%
Grant-VCAAA Caregiver Rec (3E) 1,833.00 17,145.48 (15,312.48) -89.3%
Grant-VCAAA SS Line Rec (3B) 3,840.00 11,289.68 (7,449.68) -66.0%
Grant - VCAAA OARR Legal 4,961.36 80,633.00 (75.671.64) -93.8%
Grant - CDA Cal Grows 0.00 22,377.90 (22,377.90) -100.0%
Contract-PICF-Falls 0.00 10,649.64 (10,649.64) -100.0%
Due Fr County-Property Tax 1,397,827.34 1,338,746.40 59,080.94 4.4%
TOTAL Current Assets 7,198,910.21 7,371,631.10 (172,720.89) -2.3%
Fixed Assets
Buildings & Improvements 3,191,299.36 3,188,100.36 3,199.00 0.1%
IS Equip 102,122.40 102,122.40 0.00 0.0%
Equipment & Furnishings 288,864.96 261,613.23 2725173 10.4%
Transportation Vehicles 346,066.64 308,170.59 37,896.05 12.3%
Accum Depreciation-Buildings (2,362,664.68) (2,247,664.72) (114,999.96) -5.1%
Accum Depreciation-1S Equip (100,989.07) (100,989.07) 0.00 0.0%
Accum Depreciation-Equip&Furn (196,327.77) (196,327.77) 0.00 0.0%
Accum Depreciation-Vehicles (219,514.84) (219,514.84) 0.00 0.0%
TOTAL Fixed Assets 1,048,857.00 1,095,510.18 (46,653.18) -4.3%
Other Assets
Prepaid Insurance 92,607.13 84,201.12 8,406.01 10.0%
Prepaid Workers Comp (23,194.20) (17,461.51) (5.732.69) -32.8%
Prepaid Other 18,044.45 411.15 17,633.30 4288.8%
11/12/2024 4:29:41 PM Balance Sheet - Comparative Page |
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5

%

October 2024 October 2023 Variance Variance
Prepaid Postage 313.23 438.90 (125.67) -28.6%
Pre Paid Rental/Lease 1,459.60 1,005.00 454.60 45.2%
Deferred Outflows of Resources GASB 68 1,850,122.00 1,850,122.00 0.00 0.0%
Overfunded GASB 75 12,151.00 12,151.00 0.00 0.0%
Deferred Outflows of Resources GASB 75 487,135.00 487,135.00 0.00 0.0%
TOTAL Other Assets 2,438,638.21 2,418,002.66 20,635.55 0.9%
TOTAL ASSETS 10,686,405.42 10,885,143.94 (198,738.52) -1.8%
LIABILITIES
Current Liabilities
Accounts Payable 21,973.03 88,116.26 (66,143.23) -75.1%
Medical Premium Payable-Emp 88.28 (110.09) 198.37 180.2%
Accrued Vacation 90,275.91 105,234.82 (14,958.91) -14.2%
Scholarships-Volunteer Expense 1,595.97 1,595.97 0.00 0.0%
Scholarships-Senior Services 5,567.78 5,607.78 (40.00) -0.7%
Deferred Revenue 0.00 3,637.99 (3,637.99) -100.0%
TOTAL Current Liabilities 119,500.97 204,082.73 (84,581.76) -41.4%
Long-Term Liabilities
Net Pension Liability GASB 68 671,170.00 2,171,170.00  (1,500,000.00) -69.1%
Deferred Inflows of Resources GASB 68 161,022.00 161,022.00 0.00 0.0%
Deferred Inflows of Resources GASB 75 773,152.00 773,152.00 0.00 0.0%
TOTAL Long-Term Liabilities 1,605,344.00 3,105,344.00  (1,500,000.00) -48.3%
TOTAL LIABILITIES 1,724,844.97 3,309,426.73 (1,584,581.76) -47.9%
EQUITY
Designated Reserves 2,999,201.22 2,999,201.22 0.00 0.0%
Retained Earnings 5,191,618.58 4,033,500.48 1,158,118.10 28.7%
Year-to-Date Earnings 770,740.65 543,015.51 227,725.14 41.9%
TOTAL EQUITY 8,961,560.45 7,575,717.21 1,385,843.24 18.3%
TOTAL LIABILITIES & EQUITY 10,686,405.42 10,885,143.94 (198,738.52) -1.8%
11/12/2024 4:29:41 PM Balance Sheet - Comparative Pa&ZI
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Camarillo Health Care District é D
L ] L L] &k &?F
Statements of Activities

Year-to-Date Variance, October 2024 - current month, Consolidated by

department
4 Months Ended 4 Months Ended
October 31, 2024  October 31, 2024 Variance
Budget Favw<Unf> % Var
REVENUE
Tax Revenue-Admin 1,397,824.80 1,164,854.00 232,970.80 20.0 %
Community Education 5,113.00 9,624.64 (4,511.64) -46.9 %
Transportation Fees 1,535.00 5,440.00 (3,905.00) -71.8 %
Transport Fees ADC 13,500.00 10,260.00 3,240.00 31.6 %
Sr Nutrition Home Delivered 8,265.55 11,130.00 (2,864.45) -25.7 %
Contract-PICF-Falls 875.00 116.68 758.32 649.9 %
ADC Fees 79,362.00 93,552.00 (14,190.00) -15.2 %
Grant-VCAAA Caregiver Respite 7,871.00 13,333.32 (5,462.32) -41.0%
Grant - CDA Cal Grows 0.00 2,800.00 (2.800.00) -100.0 %
Donations-Scholarship 0.00 866.68 (866.68) -100.0 %
Sponsorship 0.00 266.68 (266.68) -100.0 %
Healthy Attitude Advertising 4,000.00 1,333.32 2,666.68 200.0 %
Interest Income 91,440.13 83,333.32 8,106.81 9.7 %
Facility Use Rental 0.00 320.00 (320.00) -100.0 %
Facility Use-Lease 2,360.25 3,147.00 (786.75)  -25.0%
Donations 1,055.00 166.68 888.32 5329 %
Fischer Fund Distribution 153,807.95 50,000.00 103,807.95 207.6 %
Grant-VCAAA-Sr Nutrition 109,025.78 68,244.32 40,781.46 59.8 %
Grant- City of Cam CDBG VR 2,666.68 2,666.68 0.00
Grant-VCAAA-SS Line 15,513.00 16,666.68 (1,153.68) -6.9 %
TOTAL REVENUE 1,894,215.14 1,538,122.00 356,093.14 23.2 %
1,894,215.14 1,538,122.00 356,093.14 23.2%
1,894,215.14 1,538,122.00 356,093.14 232 %
EXPENSES
Salaries 486,426.36 701,165.36 214,739.00 30.6 %
Payroll Taxes 39,282.78 54,908.68 15,625.90 28.5 %
Bene-Employer Expense to PERS Health 67,735.84 121,719.28 53,983.44 44.4 %
Bene-Employer Expense to PERS pension 42,379.69 58.,864.68 16,484.99 28.0 %
Benefits - Workers Comp 6,590.15 11,322.96 4,732.81 41.8 %
Benefits - Life/ADD 11,122.01 11,725.32 603.31 5.1 %
Benefits-OPEB (Retiree) 34,343.53 32,638.36 (1,705.17) -5.2 %
PERS Retirement UAL 11,495.00 43,509.32 32,014.32 73.6 %
11/12/2024 4:31:21 PM YTD Variance Performance Income Statement Page |
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4 Months Ended 4 Months Ended

October 31, 2024  October 31, 2024 Variance
Budget Fav/<Unf> % Var
Audit Fees 10,000.00 6,666.68 (3,333.32) -50.0%
Partnershp Initiatives 0.00 333.32 333.32 100.0 %
Legal Fees 13,021.50 22,000.00 8,978.50 40.8%
Contractors-Operations 29,794.90 41,470.32 11,675.42 282 %
Contractors Facilities 12,480.30 15,242.96 2,762.66 18.1 %
Instructor Agreement Fees 1,869.00 2,678.68 809.68 30.2 %
Community/Staff Outreach 1,619.87 4,483.32 2,863.45 63.9 %
Dues/Subscriptions 29,982.85 14,986.64 (14,996.21) -100.1 %
Continuing Education-Trustee 9,032.23 4,824.32 (4,20791) -87.2%
Continuing Education-Staff 11,108.58 21,988.68 10,880.10 49.5%
Board Stipend/Costs 2,625.00 4,340.00 1,715.00 395%
Emerging Community Opportunities 0.00 33,333.32 33,333.32 100.0 %
Election Costs 0.00 15,000.00 15,000.00  100.0 %
LAFCO Assessments 3,077.00 1,025.68 (2,051.32) -200.0%
Mileage 1,959.76 3,964.00 2,004.24 50.6 %
Program Matls/Activities 1,357.16 7,929.36 6,572.20 82.9%
Gas & Oil 4,816.44 9,173.32 4,356.88 47.5%
Fleet Maintenance 5,364.72 10,126.68 4,761.96 47.0 %
Minor Equipment 54,699.22 8,029.00 (46,670.22) -581.3%
Supplies 7,351.65 16,948.96 9,597.31 56.6 %
Postage 11,661.70 14,691.00 3,029.30 20.6 %
Advertising & Promotion 1,240.24 11,250.00 10,009.76 89.0 %
Refunds 93.00 483.32 390.32 80.8 %
Printing 27,053.07 33,858.36 6,805.29 20.1 %
Repairs & Maintenance 25,487.95 10,109.36 (15,378.59) -152.1%
Association Fees 24,288.00 24,324.36 36.36 0.1%
Insurance 36,743.53 36,111.32 (632.21) -1.8%
Storage Rent/Equip Lease 2,993.43 3,040.32 46.89 1.5%
Telephone ‘ 9,120.00 9,920.04 300.04 8.1%
IT Services 33,197.98 24,666.68 (8,531.30) -346%
Utilities 17,318.90 14,000.00 (3,31890) -23.7%
Licenses & Fees 789.12 2,616.64 1,827.52 69.8 %
Bank & Credit Card Charges 856.71 400.00 (456.71) -1142%
TOTAL EXPENSES 1,090,379.17 1,465,870.60 375,491.43 25.6 %
OPERATING RESULTS 803,835.97 72,251.40 731,584.57 1012.6 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 0.00 3,809.68 (3,809.68) -100.0 %
Other Income -Administration 5,238.00 3,358.68 1,879.32 56.0 %
Depreciation Expense (38,333.32) (40,000.00) 1,666.68 4.2 %
TOTAL OTHER INCOME & EXPENSE (33,095.32) (32,831.64) (263.68) -0.8%
AFTER OTHER INCOME & EXPENSE 770,740.65 39,419.76 731,320.89 1855.2%
11/12/2024 4:31:21 PM YTD Variance Performance Income Statement Page 2
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4 Months Ended 4 Months Ended

October 31, 2024  October 31, 2024 Variance
Budget Fav/<Unf> % Var
NET RESULTS 770,740.65 39,419.76 731,320.89 18552 %
11/12/2024 4:31:21 PM YTD Variance Performance Income Statement Pg_g_eg
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Camarillo Health Care District
Statements of Activities

Year-to-Date Only, October 2024 - current month, October 2023 - 12
months back, Consolidated by department

4 Months Ended 4 Months Ended Variance
October 31, 2024  October 31, 2023 Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 1,397,824.80 1,338,746.40 59,078.40 4.4 %
Community Education 5,113.00 3,803.00 1,310.00 34.4 %
Transportation Fees 1,535.00 2,362.50 (827.50) -35.0 %
Transport Fees ADC 13,500.00 10,804.00 2,696.00 25.0 %
Sr Nutrition Home Delivered 8,265.55 10,457.91 (2,192.36) -21.0 %
Contract-PICF-Falls 875.00 5,157.86 (4,282.86) -83.0 %
ADC Fees 79,362.00 61,897.00 17,465.00 28.2 %
Grant-VCAAA Caregiver Respite 7,871.00 9,683.53 (1,812.53) -18.7 %
Grant - AAA OARR Legal 0.00 107,948.91 (107,948.91) -100.0 %
Grant - CDA Cal Grows 0.00 5,742.24 (5,742.24) -100.0 %
Donations-Scholarship 0.00 50.00 (50.00) -100.0 %
Healthy Attitude Advertising 4,000.00 4,000.00 0.00
Interest Income 91,440.13 81,725.83 9,714.30 11.9 %
Facility Use Rental 0.00 3,064.00 (3.064.00) -100.0 %
Facility Use-Lease 2,360.25 3,147.00 (786.75) -25.0 %
Donations 1,055.00 0.00 1,055.00
Fischer Fund Distribution 153,807.95 0.00 153,807.95
Grant-VCAAA-Sr Nutrition 109,025.78 52,879.80 56,145.98 106.2 %
Grant -City of Cam-CDBG CV3 0.00 16,666.68 (16,666.68) -100.0 %
Grant- City of Cam CDBG VR 2,666.68 2,000.00 666.68 33.3 %
Grant-VCAAA-SS Line 15,513.00 15,053.02 45998 3.1%
TOTAL REVENUE 1,894,215.14 1,735,189.68 159,025.46 9.2 %
1,894,215.14 1,735,189.68 159,025.46 9.2%
1,894,215.14 1,735,189.68 159,025.46 9.2 %
EXPENSES
Salaries 486,426.36 472,098.30 (14,328.06) -3.0 %
Payroll Taxes 39,282.78 37,618.32 (1,664.46) -4.4 %
Bene-Employer Expense to PERS Health 67,735.84 70,330.88 2,595.04 3.7%
Bene-Employer Expense to PERS pension 42.379.69 39,547.78 (2,831.91) -7.2 %
Benefits - Workers Comp 6,590.15 7,355.23 765.08 10.4 %
Benefits - Life/ADD 11,122.01 10,811.57 (310.44) -2.9 %
Benefits-OPEB (Retiree) 34,343.53 2516337 (9,180.16) -36.5 %
PERS Retirement UAL 11,495.00 92,624.00 81,129.00 87.6 %
Audit Fees 10,000.00 0.00 (10,000.00)
11/12/2024 4:30:51 PM YTD Comparative Income Statement Page |
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4 Months Ended 4 Months Ended Variance
October 31, 2024  October 31, 2023 Fav/<Unf> % Var
Legal Fees 13,021.50 15,582.04 2,560.54 16.4 %
Contractors-Operations 29,794.90 35,601.69 5,806.79 16.3 %
Contractors Facilities 12,480.30 12,084.60 (395.70) 33%
Contractors - Grants 0.00 56,862.81 56,862.81 100.0 %
Instructor Agreement Fees 1,869.00 1,208.90 (660.10) -54.6 %
Community/Staff Outreach 1,619.87 2,770.93 1,151.06 41.5%
Dues/Subscriptions 29,982.85 31,834.11 1,851.26 58%
Continuing Education-Trustee 9,032.23 9,866.77 834.54 8.5%
Continuing Education-Staff 11,108.58 16,761.40 5,652.82 33.7%
Board Stipend/Costs 2,625.00 2,200.00 (425.00) -193 %
LAFCO Assessments 3,077.00 2,535.00 (542.00) 214 %
Mileage 1,959.76 2,697.51 737.75 273 %
Program Matls/Activities 1,357.16 4,417.77 3,060.61 69.3 %
Gas & Oil 4,816.44 6,740.08 1,923.64 28.5%
Fleet Maintenance 5,364.72 7,704.18 2,339.46 304 %
Minor Equipment 54,699.22 5,570.24 (49,12898) -882.0%
Supplies 7,351.65 6,466.45 (885.20) -13.7%
Postage 11,661.70 13,239.42 1,577.72 11.9%
Advertising & Promotion 1,240.24 2,696.74 1,456.50 54.0 %
Refunds 93.00 694.00 601.00 86.6 %
Printing 27,053.07 43,307.80 16,254.73 37.5%
Repairs & Maintenance 25,487.95 13,037.42 (12,450.53) -95.5%
Association Fees 24,288.00 23,848.00 (440.00) -1.8%
Insurance 36,743.53 34,191.28 (2,552.25) 15%
Storage Rent/Equip Lease 2,993.43 3,088.99 95.56 3.1%
Telephone 9,120.00 9,438.27 318.27 3.4%
IT Services 33,197.98 21,563.65 (11,634.33) -54.0 %
Utilities 17,318.90 15,943.09 (1,375.81) -8.6 %
Licenses & Fees 789.12 799.14 10.02 1.3%
Bank & Credit Card Charges 856.71 220.62 (636.09) -2883 %
TOTAL EXPENSES 1,090,379.17 1,158,522.35 68,143.18 59%
OPERATING RESULTS 803,835.97 576,667.33 227,168.64 39.4 %
OTHER INCOME & EXPENSE
Other Income -Administration 5,238.00 4,681.50 556.50 119%
Depreciation Expense (38,333.32) (38,333.32) 0.00
TOTAL OTHER INCOME & EXPENSE (33,095.32) (33,651.82) 556.50 1.7%
AFTER OTHER INCOME & EXPENSE 770,740.65 543,015.51 227,725.14 419 %
NET RESULTS 770,740.65 543,015.51 227,725.14 41.9%
11/12/2024 4:30:51 PM YTD Comparative Income Statecment Page 2
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Camarillo Health Care District D A

JIRAET
Statements of Activities RAF]
Year-to-Date Performance, October 2024 - current month, Consolidated
by department
4 Months Ended
October 31, 2024 Annual
Budget Unused % Used
REVENUE
Tax Revenue-Admin 1,397,824.80 3,494,562.00 2,096,737.20 40.0 %
Community Education 5,113.00 28.,874.00 23,761.00 17.7 %
Transportation Fees 1,535.00 16,320.00 14,785.00 9.4 %
Transport Fees ADC 13,500.00 30,780.00 17,280.00 43.9%
Sr Nutrition Home Delivered 8,265.55 33,390.00 25,124.45 24.8 %
Contract-PICF-Falls 875.00 350.00 (525.00)  250.0 %
ADC Fees 79,362.00 280,656.00 201,294.00 283 %
Grant-VCAAA Caregiver Respite 7,871.00 40,000.00 32,129.00 19.7 %
Grant - CDA Cal Grows 0.00 8,400.00 8,400.00
Donations-Scholarship 0.00 2,600.00 2,600.00
Sponsorship 0.00 800.00 800.00
Healthy Attitude Advertising 4,000.00 4,000.00 0.00 100.0 %
Interest Income 91,440.13 250,000.00 158,559.87 36.6 %
Facility Use Rental 0.00 960.00 960.00
Facility Use-Lease 2,360.25 9,441.00 7,080.75 25.0 %
Donations 1,055.00 500.00 (555.00)  211.0%
Fischer Fund Distribution 153,807.95 150,000.00 (3,807.95) 1025 %
Grant-VCAAA-Sr Nutrition 109,025.78 204,733.00 95,707.22 533 %
Grant- City of Cam CDBG VR 2,666.68 8,000.00 5,333.32 333 %
Grant-VCAAA-SS Line 15,513.00 50,000.00 34,487.00 31.0%
TOTAL REVENUE 1,894,215.14 4,614,366.00 2,720,150.86 41.1 %
1,894,215.14 4,614,366.00 2,720,150.86 41.1 %
1,894,215.14 4,614,366.00 2,720,150.86 41.1 %
EXPENSES
Salaries 486,426.36 2,103,496.00 1,617,069.64 23.1%
Payroll Taxes 39,282.78 164,726.00 125,443.22 238 %
Bene-Employer Expense to PERS Health 67,735.84 365,158.00 297,422.16 18.5 %
Bene-Employer Expense to PERS pension 42,379.69 176,594.00 134,214.31 24.0 %
Benefits - Workers Comp 6,590.15 33,969.00 27,378.85 19.4 %
Benefits - Life/ADD 11,122.01 35,176.00 24.053.99 31.6 %
Benefits-OPEB (Retiree) 34,343.53 97,915.00 63.571.47 351 %
PERS Retirement UAL 11,495.00 130,528.00 119,033.00 8.8 %
11/12/2024 4:32:34 PM YTD Variance Performance Income Statement Page |
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4 Months Ended

October 31, 2024 Annual
Budget Unused % Used
Audit Fees 10,000.00 20,000.00 10,000.00 50.0 %
Partnershp Initiatives 0.00 1,000.00 1,000.00
Legal Fees 13,021.50 66,000.00 52,978.50 19.7 %
Contractors-Operations 29,794.90 124,411.00 94.616.10 239%
Contractors Facilities 12,480.30 45,729.00 33,248.70 273 %
Instructor Agreement Fees 1,869.00 8,036.00 6,167.00 233 %
Community/Staff Outreach 1,619.87 13,450.00 11,830.13 12.0 %
Dues/Subscriptions 29,982.85 44,960.00 14,977.15 66.7 %
Continuing Education-Trustee 9,032.23 14,473.00 5,440.77 62.4 %
Continuing Education-Staff 11,108.58 65,966.00 54,857.42 16.8 %
Board Stipend/Costs 2,625.00 13,020.00 10,395.00 20.2 %
Emerging Community Opportunities 0.00 100,000.00 100,000.00
Election Costs 0.00 45,000.00 45,000.00
LAFCO Assessments 3,077.00 3,077.00 0.00 100.0 %
Mileage 1,959.76 11,892.00 9,932.24 16.5 %
Program Matls/Activities 1,357.16 23,788.00 22,430.84 5.7%
Gas & Oil 4,816.44 27,520.00 22,703.56 17.5%
Fleet Maintenance 5,364.72 30,380.00 25,015.28 17.7%
Minor Equipment 54,699.22 24,087.00 (30,612.22) 227.1%
Supplies 7,351.65 50,847.00 43,495.35 14.5%
Postage 11,661.70 44,073.00 32,411.30 26.5%
Advertising & Promotion 1,240.24 33,750.00 32,509.76 3.7%
Refunds 93.00 1,450.00 1,357.00 6.4 %
Printing 27,053.07 101,575.00 74,521.93 26.6 %
Repairs & Maintenance 25,487.95 30,328.00 4,840.05 84.0 %
Association Fees 24,288.00 72,973.00 48,685.00 333%
Insurance 36,743.53 108,334.00 71,590.47 339%
Storage Rent/Equip Lease 2,993.43 9,121.00 6,127.57 328%
Telephone 9,120.00 29,760.00 20,640.00 30.6 %
IT Services 33,197.98 74,000.00 40,802.02 449 %
Utilities 17,318.90 42,000.00 24,681.10 412 %
Licenses & Fees 789.12 7,850.00 7,060.88 10.1 %
Bank & Credit Card Charges 856.71 1,200.00 343.29 71.4%
TOTAL EXPENSES 1,090,379.17 4,397,612.00 3,307,232.83 24.8 %
OPERATING RESULTS 803,835.97 216,754.00 (587,081.97) 3709 %
OTHER INCOME & EXPENSE
Grant - CCLTSS 0.00 11,429.00 11,429.00
Other Income -Administration 5,238.00 10,076.00 4,838.00 52.0%
Depreciation Expense (38,333.32) (120,000.00) (81,666.68) 319%
TOTAL OTHER INCOME & EXPENSE (33,095.32) (98,495.00) (65,399.68) 33.6 %
AFTER OTHER INCOME & EXPENSE 770,740.65 118,259.00 (652,481.65) 651.7%
11/12/2024 4:32:34 PM YTD Variance Performance Income Statement
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4 Months Ended

October 31, 2024 Annual
Budget Unused % Used
NET RESULTS 770,740.65 118,259.00 (652,481.65) 651.7%
11/12/2024 4:32:34 PM YTD Variance Performance Income Statement Page3
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SECTION 8
BOARD ACTION ITEM 8-A

VOTE FOR ELECTION OF A SPECIAL DISTRICT
REGULAR MEMBER TO THE VENTURA LAFCO
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OFFICIAL BALLOT - 2024
'q_ INDEPENDENT SPECIAL DISTRICTS SELECTION COMMITTEE

)z o8N

= " Regular Special District Member to the Ventura LAFCo

Camarillo Health Care District

This is the Official Ballot for the Independent Special Districts Selection Committee for the purpose of electing
the following position to the Ventura LAFCo:

One special district regular member for a four-year term beginning
January 1, 2025, and ending December 31, 2028.

The election involves four candidates for the special district regular member (listed below in alphabetical
order). Please vote for only one candidate. A minimum of 15 qualified ballots must be returned by the
deadline to establish a quorum of the independent special districts, pursuant to Government Code Section
56332. The candidate receiving the most votes of the quorum shall be elected. In the event of a tie vote, the
outcome will be determined by lot.

PLEASE SIGN AND RETURN THIS BALLOT to the Ventura LAFCo, 801 S. Victoria Avenue, Suite 301, Ventura,
CA 93003, or if previous consent has been given to conduct elections via e-mail, send your signed ballot to
kai.luoma@ventura.org. All ballots MUST be signed and dated by the district president/chair or presiding
officer of the board and received by LAFCo by 5 P.M. Friday, December 6, 2024, to be counted.

As the District President, Chair or Presiding Officer, | duly certify that the Camarillo Health Care District
does hereby cast its ballot as follows:

REGULAR LAFCo SPECIAL DISTRICT MEMBER FOR A FOUR-YEAR TERM BEGINNING JANUARY 1, 2025
v"  (vote for one)

Mohammed Hasan | United Water Conservation District
Steve Huber United Water Conservation District
Chris Stephens Ventura Port District
William Ulrich Ojai Valley Sanitary District
Board President/Chair/Presiding Officer Board President/Chair/Presiding Officer
Printed Name Signature
Date:

801 S. Victoria Avenue, Suite 301 ¢ Ventura, CA 93003
Tel (805) 654-2576 o Fax (805) 477-7101
ventura.lafco.ca.gov
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CANDIDATE STATEMENT

Ventura LAFCo
Special District Regular Member

Mohammed A. Hasan, P.E.

Thank you for considering me for the Special District Regular Member of Ventura
LAFCo. I have served as the Alternate Special District Member on Ventura LAFCo since
2022. As a 50-year resident of Ventura County where my wife and I raised our children,
long ago I came to value the role that LAFCo has played in making our county such a
beautiful and thriving place. A place where agriculture and open space are highly valued
and protected, where urban sprawl is kept at bay, and where our local governments strive
to provide quality and efficient services to our residents.

I have served on the board of directors of United Water Conservation District since 2020
and have an extensive background in water, wastewater, and the environment. [ am a
civil engineer and surveyor, with a couple of graduate degrees from the University of
Iowa. Iam the owner and principal engineer of Hasan Consultants, which I founded in
1984. Hasan Consultants, located in Ventura, is a civil/environmental engineering and
planning firm. Prior to that, I was head of utilities at the City of Oxnard, and a civil
engineer with the Ventura Regional Sanitation District. In these roles, I have had the
opportunity to work with Ventura LAFCo in different capacities for over 35 years.

I am a co-founder of Ocean Foresters, which assists local coastal communities establish
floating reefs for erosion control; vice president of El Concilio Family Services; a Fellow
of two national professional societies; a community college instructor and lecturer; and a
Paul Harris fellow of Rotary International. In addition, I have been recognized locally
and nationally as a leader in water and wastewater, and authored the water book, Drought
is Not a Four-Letter Word.

I believe my background and expertise in water and wastewater, the environment, and
regional planning gives me a good perspective on the mission and role of LAFCo. That
perspective is enhanced by my experience working as a private consultant in land use
matters, as well as working for cities and special districts. I believe that I can bring a
unique perspective to the Ventura LAFCo and would use that perspective to further the
mission of Ventura LAFCO to benefit the entire Ventura County.

It would be a tremendous honor to serve on the Ventura LAFCo as a regular member of
the commission, and I would greatly appreciate your support.
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Stephen H. Huber

1701 N. Lombard Street, Suite 200
Oxnard, CA 93030
(805) 525-4431
SteveH@unitedwater.org

Subj: Ventura LAFCo Special District Regular Member Candidate Statement

Name: Steve Huber
Occupation: Director, United Water Conservation District, Division 5

As the United Water Conservation District representative for LAFCo I will be a transparent
member, asking questions, and making suggestions to ensure that we best manage our resources
for the present and future.

I have strong relationships with local elected officials, Navy leaders, and business leaders in
Oxnard and Ventura County, as well as at the state and national level. As past chair of both the
City Planning Commission and the Downtown Oxnard Improvement Association, I understand
California Code regarding boundaries, spheres of influence, incorporations, annexations,
reorganizations, and other changes of organization. I know the importance of running an efficient,
productive meeting within the rules of the Brown Act. I understand the role of a Board member
in creating policy that best serves our residents. As a former commanding officer of both a Naval
Destroyer and the Naval Surface Warfare Center at Port Hueneme, I have experience in dealing
with water issues. My successful 30-year Navy career and membership on several community
boards have provided me with the experience for this position.

I would be honored to earn your vote.
Steve Huber

Director, Division 5

United Water Conservation District

43



CHRIS STEPHENS

Nominated by the Ventura Port District Board of Port
Commissioners to be a candidate to serve as Special
District’'s regular member on Ventura County LAFCo.

Chris Stephens was appointed to the Ventura Port District
Board effective July 1, 2017. He served as Board Chair
from 2019 through 2022. Previously, Chris served on the
County Planning Commission, the City of Ventura General
Plan Visioning Committee and later its Charter Committee

Stephens served 35 years in a number of local government
positions. He served as Ventura County’s Planning
Director and later as the head of its Resource Management
Agency. Prior to that he served as the Deputy Executive
Director of the Ventura County Transportation
Commission. He has been involved with many community organizations and programs and has
served as a member of the Hansen Agricultural Trust Advisory Board, the Ag Futures Alliance,
Foothill Little League Board, Ventura YMCA Program Committee, and House Farm Workers!
Board of Directors.
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Camarillo

HEALTH

CARE DISTRICT

SECTION 11

FUTURE MEETINGS AND EVENTS

BOARD OF DIRECTORS MEETINGS

Regular Full Board
Executive Committee: TBD
Finance Committee: TBD
Regular Full Board
Executive Committee: TBD

Regular Full Board

December - DARK

January 13, 2025 -12:30 p.m.
January 23, 2025 - 10:00 a.m.
January 23,2025 -11:30 a.m.
February 18, 2025 —12:30 p.m.
February 27,2025 -11:30 a.m.
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