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REGULAR BOARD MEETING
JULY 27,2023 - 11:30 AM

CAMARILLO HEALTH CARE DISTRICT
3615 E LAS POSAS ROAD, SEQUOIA ROOMS
CAMARILLO, CA 93010






GHEALTH

2023 Board Meeting Calendar

January 26, 2023, 11:30 a.m.
February 23, 2023, 11:30 a.m.
March 23, 2023, 11:30 a.m.

April 27, 2023, 11:30 a.m.

May 25, 2023, 11:30 a.m.

June 8, 2023, 11:30 a.m. (Budget)
June 29, 2023, 11:30 a.m. (Optional)
July 27,2023, 11:30 a.m.

August — Dark

September 28, 2023, 11:30 a.m.
October 26, 2023, 11:30 a.m.
November 16, 2023, 8:30 a.m. (Annual Board Leadership and Education)

December - Dark






Camarillo Health Care District
Procedures for Communication With
The Board of Directors

Meetings with the Board of Directors are conducted for the purpose of accomplishing
District business. As a matter of District policy and state law, meetings shall ordinarily
be held in public. Pursuant to state law, the Board of Directors may conduct closed
meeting sessions to discuss certain matters which are confidential.

Community involvement in the District is an essential element of an effective health
care district.

Communications with the Board of Directors as a unit may be either in writing or by
personal appearance at a meeting of the Board.

Written Communication — In order that the subject of the communication may be
placed on the agenda, it must be requested in correspondence to the Board. Written
communication addressed to the Board of Directors should reach the Administration
office of the District no later than ten (10) business days prior to the date of the meeting
at which the matter concerned is to be discussed.

Oral Presentations by Members of the Public to the Board of Directors and Requests
by the Public to Place a Matter Directly Related to District Business on a Board Agenda
— When an individual or group expects to communicate with the Board of Directors by
means of personal appearance at a meeting of the Board or requests that a matter
relating to District business be added to the Board’s agenda, the District’s Chief
Executive Officer must be notified no later than ten (10) days before the Board meeting
at which the matter concerned is to be discussed by the Board and those submitting the
request.

Individuals wishing to comment on an agenda item when an item appears on the
agenda for discussion or at the designated time for Public Comments, during the Board
meeting, shall complete a Speakers Card and submit it to the Clerk of the Board.

It is desirable that when a statement presented to the Board is extensive or is formally
requesting consideration of specific items the statement should be written and a copy
filed with the Board of Directors.

Public comments at Board Meetings — The Board may receive comments or testimony at
regularly scheduled meetings on matters not on the agenda which any member of the
public may wish to bring before the Board, provided that no action is taken by the Board
on such matters at the same meeting at which such testimony is taken.



In addressing the Board, the following rules of courtesy will be observed:

e All remarks will be addressed to the President of the Board.

¢ Individuals will speak on a specific item of concern.

e Three (3) minutes will be allowed individuals, or in the case of a group of
people speaking on a specific item, ten (10) minutes will be permitted for the
presentation.

e Members of the Board of Directors reserve the right to waive time
limitations.

In the event that any meeting is willfully interrupted by a group or groups of persons so
as to render the orderly conduct of such meeting unfeasible and order cannot be
restored by the removal of individuals who are willfully interrupting the meeting, the
members of the Board of Directors conducting the meeting may order the meeting
room cleared, and continue in session. Only matters appearing on the agenda may be
considered in such a session. Duly accredited representatives of the press or other news
media, except those participating in the disturbance, shall be allowed to attend any
session held pursuant to this section.

The Board may discuss and take action on any agenda item properly submitted by a
member of the public and published in an agenda. The Board President reserves the
right to limit discussion and/or defer further deliberations on an agenda topic to a
subsequent meeting if additional information is needed to render a decision or
appropriate action. Matters involving legal procedure will be referred to Administration
for study or further referral.
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AGENDA
Regular Meeting of the Board of Directors
July 27, 2023 - 11:30 a.m.
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010
Sequoia Rooms

Board of Directors Staff

Thomas Doria, MD, President Kara Ralston, Chief Executive Officer

Neal Dixon, MD, Vice President Sonia Amezcua, Chief Administrative Officer
Paula Feinberg, Clerk of the Board Brandie Thomas, Clerk to the Board

Christopher Loh, MD, Director
Louanne Kroell, PT, Director

Participants

Participants Rick Wood, CSDA Financial Services
Aleks Giragosian, Esq., Colantuono Highsmith Shalene Hayman, Hayman Consulting

1.

Whatley, PC

CALL TO ORDER
ROLL CALL

PLEDGE OF ALLEGIANCE - Director Loh

AMENDMENT(S) TO THE POSTED AGENDA: Motion to approve Agenda as amended.

Motion Second Pass Fail

Doria Dixon Feinberg Loh Kroell

PUBLIC COMMENT - Ca. GC Section 54954.3

The Board reserves this time to hear from the public. Speakers are requested to complete a
Speaker Card and submit to the Clerk to the Board. Your name will be called in order of the
agenda item, or in order of received general topic Speaker Cards. Comments regarding items not
on the agenda can be heard only; items on the agenda can be discussed. Three minutes per
speaker are available; multiple speakers on the same topic/agenda item will be limited to

20 minutes total.

PRESENTATIONS/ACKNOWLEDGEMENTS

e Community presentation from The Arc of Ventura County

e Community presentation from the Autism Society Ventura County



Regular Meeting of the Board of Directors of the Camarillo Health Care District
July 27, 2023 AGENDA - Continued

CONSENT AGENDA

Consent Agenda items are considered routine and are acted upon without discussion, with one
motion. If discussion is requested, that item(s) will be removed from the Consent Agenda for
discussion and voted on as a separate item. If no discussion is requested, the Board President
may request a motion to approve as presented.

A. Approval of the Minutes; Regular Board Meeting of June 8, 2023. (Section 7-A)
B. Approval of the Minutes; Executive Committee Meeting of July 17, 2023. (Section 7-B)
C. Approval of District Financial Reports for period ending May 31, 2023. (Section 7-C)

Motion to approve Consent Agenda as presented.

Motion Second Pass Fail

Doria Dixon Feinberg Loh Kroell

DISCUSSION AND ACTION OF CONSENT AGENDA ITEMS PULLED, IF NECESSARY

AGENDA ITEMS-ACTION

9.

A. Review/Discussion/Action: Consideration, discussion, and recommendation for
approval of District Check Register, Check Register Comparison, Financial Reports, and monthly
Investment and Designated Reserve Report for period ending June 30, 2023. (Section 9-A)

Motion to approve District Check Register, Check Register Comparison, Financial Reports, and
monthly Investment and Designated Reserve Report for period ending June 30, 2023.

Motion Second Pass Fail

Doria Dixon Feinberg Loh Kroell

AGENDA ITEMS-DISCUSSION

10.

11.

12.

CHIEF EXECUTIVE OFFICER REPORT

EMERGING OPPORTUNITIES GC 54954.2,(a)(1)
e Discussion and consideration of emerging initiatives based on community need.
e Discussion and consideration of the formation of committee(s) to develop those initiatives.

BOARD REPORTS

e Board President Comments
e Board Member Comments
e Finance Committee Report




Regular Meeting of the Board of Directors of the Camarillo Health Care District
July 27, 2023 AGENDA - Continued

13.

14.

FUTURE MEETING AND EVENTS
Board of Directors Meetings

Regular Full Board August 2023 — Dark/NO MEETING
Executive Committee: Doria/Dixon September 18, 2023 — 12:30 p.m.
Regular Full Board September 28, 2023 — 11:30 a.m.
Executive Committee: Doria/Dixon October 16, 2023 - 12:30 p.m.
Finance Committee: Loh/Feinberg October 26, 2023 — 10:00 a.m.
Regular Full Board October 26,2023 —11:30 a.m.
Executive Committee: Doria/Dixon November 6, 2023 — 12:30 p.m.

Regular Full Board: Annual Board Leadership and Education November 16, 2023 — 8:30 a.m.

ADJOURNMENT - This meeting of the Camarillo Health Care District Board of Directors is
adjourned at p.m.

ACTION ITEMS not appearing on the agenda may be addressed on an emergency basis by a
majority vote of the Board of Directors when a need for action arises.

ADA compliance statement: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the Clerk to the Board of Directors, Brandie Thomas, at (805) 482-9382. Notification 48 hours prior to the meeting will enable the District to
make reasonable arrangements to ensure accessibility to this meeting.

Note: This agenda was posted on www.camhealth.com and the Camarillo Health Care District Administration Office, on or before, July 24, 2023, at 11:30
a.m.


http://www.camhealth.com/
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SECTION 4

AMENDMENT(S) TO THE POSTED AGENDA

JULY 27, 2023
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SECTION 5
PUBLIC COMMENTS - CA. GC SECTION 54954.3

THE BOARD RESERVES THIS TIME TO HEAR FROM THE PUBLIC

JULY 27, 2023

13



14



@"eaLH

SECTION 6

PRESENTATIONS/ACKNOWLEDGEMENTS

JULY 27, 2023
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SECTION 7
CONSENT AGENDA 7-A

APPROVAL OF MINUTES OF
REGULAR BOARD MEETING OF JUNE 8, 2023

July 27, 2023

17
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N\ CARE DISTRICT

MINUTES June 8, 2023

Regular Meeting of the Board of Directors
Camarillo Health Care District
3615 E. Las Posas Rd. Camarillo, CA 93010
Sequoia Rooms

Board of Directors - Present Staff - Present

Thomas Doria, MD, President Kara Ralston, Chief Executive Officer

Neal Dixon, MD, Vice President Sonia Amezcua, Chief Administrative Officer
Paula Feinberg, Clerk of the Board Brandie Thomas, Clerk to the Board

Christopher Loh, MD, Director

Participants Participants

Aleks Giragosian, Esq., Colantuono Highsmith Rick Wood, CSDA Financial Services

Whatley, PC Shalene Hayman, Hayman Consulting

1. Call to Order and Roll Call - The Regular Meeting of the Camarillo Health Care District Board
of Directors was called to order on Thursday, June 8, 2023, at 11:30 a.m., by Thomas Doria,
President.

2. Pledge of Allegiance — Director Feinberg

3. Amendments to the Agenda - None

4, Public Comment — None

5. Consent Agenda

It was MOVED by Director Doria, SECONDED by Director Loh, and MOTION PASSED that
the Board of Directors approve the Consent Agenda as presented.
ROLL CALL VOTE: Ayes: Doria, Dixon, Feinberg, Loh Nays: Absent: Kroell

6. Action Items

8-A. Review/ Discussion /Action — Consideration, discussion, and staff recommendation
that the Board of Directors approve the Fiscal Year 2023/2024 Operating and Capital
budgets.

It was MOVED by Director Loh, SECONDED by Director Feinberg, and MOTION PASSED that
the Board of Directors approve Fiscal Year 2023/2024 Operating and Capital budgets, with
the correction of Adult Day Center rates from “/week” to “/month”.

ROLL CALL VOTE: Ayes: Doria, Dixon, Feinberg, Loh Nays: Absent: Kroell

19



Regular Meeting of the Board of Directors of the Camarillo Health Care District
June 8, 2023 MINUTES - Continued

10.

11.

8-B. Review/ Discussion/Action — It is the recommendation of staff that the June 29,
2023, Board of Directors meeting be waived since the Operating and Capital budgets for
fiscal year 2023/2024 were approved at first reading, June 08, 2023.

It was MOVED by Director Doria, SECONDED by Director Dixon, and MOTION PASSED that
the Board of Directors waive the June 29, 2023, Board of Directors meeting.
ROLL CALL VOTE: Ayes: Doria, Dixon, Feinberg, Loh Nays: Absent: Kroell

8-C. Review/ Discussion/ Action — It is the recommendation of staff that the Board of
Directors approve the Audit Engagement Letter for fiscal year ending June 30, 2023, from
Cindy Fanning, CPA, Fanning & Karrh.

It was MOVED by Director Feinberg, SECONDED by Director Dixon, and MOTION PASSED
that the Board of Directors approve Audit Engagement Letter for fiscal year ending June 30,
2023, from Cindy Fanning, CPA, Fanning & Karrh.

ROLL CALL VOTE: Ayes: Doria, Dixon, Feinberg, Loh Nays: Absent: Kroell

8-D. Review/ Discussion/ Action — It is the recommendation of staff that the Board of
Directors approve the Legal Services Agreement from Aleks Giragosian, Esg., Colantuono
Highsmith Whatley, PC.

It was MOVED by Director Doria, SECONDED by Director Loh, and MOTION PASSED that the
Board of Directors approve Legal Services Agreement from Aleks Giragosian, Esq.,
Colantuono Highsmith Whatley, PC.

ROLL CALL VOTE: Ayes: Doria, Dixon, Feinberg, Loh Nays: Absent: Kroell

CEO Report — No report in lieu of budget presentation.

Board President’s Report — No report in lieu of budget presentation.

Board Members Comments — No report in lieu of budget presentation.

Emerging Opportunities

Ralston reported that The ARC Ventura County and Autism Society Ventura County will
attend a district tour in June, and both will make presentations at the July 27" Board
Meeting about resources for adults with special needs.

Having no further business this meeting was adjourned at 1:22 p.m.

Thomas Doria, MD
President
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SECTION 7
CONSENT AGENDA 7-B

APPROVAL OF MINUTES OF
EXECUTIVE COMMITTEE MEETING OF JULY 17, 2023

JULY 27, 2023

21
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MINUTES July 17, 2023

Executive Committee Meeting
Camarillo Health Care District
3615 E Las Posas Road, Camarillo, CA 93010

Oak Room
Board of Directors - Present Staff - Present
Thomas Doria, MD, President Kara Ralston, Chief Executive Officer
Neal Dixon, MD, Vice President Brandie Thomas, Clerk to the Board
1. Call to Order — The Executive Committee Meeting was called to order by President
Thomas Doria, at 12:30 p.m.
2. Roll Call — Doria, Dixon
3. Public Comment - None
4. Reviewed the proposed Agenda for the Regular Board Meeting of July 27, 2023.
5. Board President Report
6. CEO Report
7. Next Executive Committee Meeting will be held on September 18, 2023, at 12:30 p.m.
8. Meeting adjourned at 1:05 p.m.

Thomas Doria, MD
President

23
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SECTION 7
CONSENT AGENDA 7-C
APPROVAL OF DISTRICT CHECK REGISTER, CHECK REGISTER
COMPARISON, FINANCIAL REPORTS, AND MONTHLY

INVESTMENT AND DESIGNATED RESERVE REPORT FOR
PERIOD ENDING MAY 31, 2023

July 27, 2023
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Camarillo Health Care District

Statement of Net Assets
$ %
May 2023 May 2022 Variance Variance
ASSETS
Current Assets
CASH ACCOUNTS
Bank of the West General 3,897.18 2,164,882.07  (2,160,984.89) -99.8%
Cash in General- Five Star 441,977.99 0.00 441,977.99 100.0%
Cash in Money Market-Five Star 1,921,194.25 0.00 1,921,194.25 100.0%
Petty Cash-Administration 1,000.00 1,000.00 0.00 0.0%
Cash Drawer-Community Educ 50.00 50.00 0.00 0.0%
Cash Drawer-Transportation 0.00 20.00 (20.00) -100.0%
Cash Drawers- Senior Nutrition 85.00 85.00 0.00 0.0%
California Class 3,580,068.93 0.00 3,580,068.93 100.0%
Cash-Local Agency Investment 269,205.18 4,045,275.20  (3,776,070.02) -93.3%
Cash - County Treasury Invstmn 5,976.64 5,641.88 334.76 5.9%
Mechanics, Rabo Savings 639,616.49 627,975.90 11,640.59 1.9%
Cash-Restricted-Scholarship 7,253.75 7,623.75 (370.00) -4.9%
TOTAL CASH ACCOUNTS 6,870,325.41 6,852,553.80 17,771.61 0.3%
Accounts Receivable (1,146.30) 1,976.00 (3,122.30) -158.0%
Employee Advance 0.00 1,815.43 (1,815.43) -100.0%
Accrued Interest Receivable 50.58 0.00 50.58 100.0%
City of Cam CDBG CV3 Rec 8,333.34 45,833.37 (37,500.03) -81.8%
City of Cam Care-A-Van 26,125.00 0.00 26,125.00 100.0%
Grant-VCAAA -Sr Nutrition Recl (3C) 23,921.59 21,263.47 2,658.12 12.5%
Grant-VCAAA Caregiver Rec (3E) 15,669.74 23,915.31 (8,245.57) -34.5%
Grant-VCAAA SS Line Rec (3B) 15,053.38 11,290.08 3,763.30 33.3%
Grant - VCAAA OARR Legal 91,420.10 0.00 91,420.10 100.0%
Grant - CDA Cal Grows 13,766.22 0.00 13,766.22 100.0%
Johns Hopkins ADS Rec 0.00 240.00 (240.00) -100.0%
Contract-PICF-Falls 3,337.44 9.76 3,327.68 34095.1%
Contract-AAA-Evidence Based 0.00 1,600.00 (1,600.00) -100.0%
TOTAL Current Assets 7,066,856.50 6,960,497.22 106,359.28 1.5%
Fixed Assets
Buildings & Improvements 3,188,100.36 3,155,357.55 32,742.81 1.0%
IS Equip 109,925.62 102,122.40 7,803.22 7.6%
Equipment & Furnishings 266,189.76 257,831.73 8,358.03 3.2%
Transportation Vehicles 265,629.00 214,214.37 51,414.63 24.0%
Accum Depreciation-Buildings (2,199,901.93) (2,103,723.84) (96,178.09) -4.6%
Accum Depreciation-IS Equip (101,992.17) (95,445.21) (6,546.96) -6.9%
Accum Depreciation-Equip&Furn (205,295.36) (194,293.62) (11,001.74) -5.7%
Accum Depreciation-Vehicles (211,994.76) (211,211.40) (783.36) -0.4%
TOTAL Fixed Assets 1,110,660.52 1,124,851.98 (14,191.46) -1.3%
Other Assets
Prepaid Insurance 9,893.29 7,296.10 2,597.19 35.6%
Prepaid Workers Comp (21,991.36) (3,218.81) (18,772.55) -583.2%
6/30/2023 4:02:07 PM Balance Sheet - Comparative nge_l
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5

%

May 2023 May 2022 Variance Variance
Prepaid Postage 504.84 316.78 188.06 59.4%
Pre Paid Rental/Lease 3,235.00 2,919.00 316.00 10.8%
Deferred Outflows of Resources GASB 68 437,497.00 472,711.00 (35,214.00) -7.4%
Overfunded GASB 75 423,617.00 0.00 423,617.00 100.0%
Deferred Outflows of Resources GASB 75 159,793.00 86,743.00 73,050.00 84.2%
TOTAL Other Assets 1,012,548.77 566,767.07 445,781.70 78.7%
TOTAL ASSETS 9,190,065.79 8,652,116.27 537,949.52 6.2%
LIABILITIES
Current Liabilities
Accounts Payable 41,206.37 71,401.64 (30,195.27) -42.3%
Accrued Vacation 106,930.53 102,620.89 4,309.64 4.2%
Scholarships-Volunteer Expense 1,595.97 1,595.97 0.00 0.0%
Scholarships-Senior Services 5,657.78 6,027.78 (370.00) -6.1%
Deferred Revenue 13,388.68 30,126.17 (16,737.49) -55.6%
TOTAL Current Liabilities 168,779.33 211,772.45 (42,993.12) -20.3%
Long-Term Liabilities
Net Pension Liability GASB 68 134,490.00 1,773,279.00  (1,638,789.00) -92.4%
Accrued OPEB Liability GASB 75 0.00 469,896.00 (469,896.00) -100.0%
Deferred Inflows of Resources GASB 68 878,821.00 122,106.00 756,715.00 619.7%
Deferred Inflows of Resources GASB 75 1,074,172.00 324,496.00 749,676.00 231.0%
TOTAL Long-Term Liabilities 2,087,483.00 2,689,777.00 (602,294.00) -22.4%
TOTAL LIABILITIES 2,256,262.33 2,901,549.45 (645,287.12) -22.2%
EQUITY
Designated Reserves 2,999,201.22 2,999,201.22 0.00 0.0%
Retained Earnings 2,843,685.40 1,345,328.79 1,498,356.61 111.4%
Year-to-Date Earnings 1,090,916.84 1,406,036.81 (315,119.97) -22.4%
TOTAL EQUITY 6,933,803.46 5,750,566.82 1,183,236.64 20.6%
TOTAL LIABILITIES & EQUITY 9,190,065.79 8,652,116.27 537,949.52 6.2%
6/30/2023 4:02:07 PM Balance Sheet - Comparative Pag_e_g

Camarillo Health Care District

33



€z/teot

(Axnb3 1) Jesun —
ze/1e0t

Aunb3 1L e

sanl[iqer |11 mem
12/020¢

S19SSY (11
0z/6T0C

0$
000°000'T$
000°000°CS$
000°000°€$
000°000'%$
000°000°S$
000°000°9$
000°000°L$
000°000'8$
000°000'6$
000°000°0T$

siedA ||e"€70T AN OB

34



*spuny o1jqnd 19930.d 01 pausisap ,Ad1j0d S,401SIAU| JUBPNI,, DY} YHM 3dueljdwod Ul ‘9SIn0d JUdWISaAUL Juapnid e uasel sey Adljod JuaWwlsaAul s,gIHD ‘PIes 1yl "ap0od JUSWUIBA0D 3y} Japun djqeniodal Jou

9JE SUOIIDBSUE] JUSWISIAUL [BNPIAIPUL JI9Y} PUE |00d JUSWISAAU S,J94NSeal | AJUNOD BINIUSA Y3 PUB ‘4] ‘SSYTD BIUJOJI[ED Ul PRISaAUI Aj3US.IND BJe spuny 3|qeisanul (QJHD) $,39143sIg 3JeD yieaH ojjuewe)

‘porsad 3ua1und 3y} Ul AJIAIIOR Pale|aJ JUSWISIAUL [|€ S|1eISp HOda] JUSWISSAUL PaYIeIIe Y ‘Z09ES UOIIIS PUR 99ES UOINIRS Ajjealidads “bas 19 009ES UOIIIS SPOD) JUSWUISAOD BlUIOH|eD) 13

000°SZT ST0‘8S6T S68‘6Y 0 0¢T806°T 7€8°918°C $912ua3u1U0) 1B SANIISAY
000°00T T6T‘0SO‘T 04492 0 TTv'€T0’T vE8TY6T 9AJI3saY SuniesadQ |esauan
000°0T  TTT'8IS oTZ'cT 0 Z10'S0S 000°00S 9AJ9s3Y Juswanoidwi eude)
000°S L9¥'SST €96°¢€ 0 ¥0S‘TST 000°0ST 9ISy 3sN |e1dads/109(old
000°s 6T¥9ST L86°E 0 TEVTST 000°0ST anIasay Adojouydal
000°S oTLLL 96T 0 7SL'SL 000'GZ 9NIDS3Y 193] 3IIYIA
|eoo aouejeg 1S2491u]| paiedo||y aouejeg 198.e] spung aAJ3s9y
Suipuny €z0z/1€/s €z0z/zz0e zeoe zeoz/og/9 wnwiuiA
|jenuuy
LrLL2'8LL 112869 sjunodoe Sujuied 1sa493ul Ul [e10)
8C'8€E LL6'S |ood 494nsead] Ajuno) einjuap
68€‘S spung yse) Anad %3 sdiysiejoydss
raAl 74 081'8€9 s,d) '8 sSuines 101
et 08%°8€9 s3uines
000 0 3uppayy
jueg salueydroin
STV61'6T S65'S8Y°C 1S3/ 3y} jo yueg |ejo]
STY6T'6T L099TO‘T Je1s dAld - pun4 13)Je|\ Asuoy
0 J1e1S 9Al] - ||oJAed
L88' VYT Je1s dAl4 - pun4 uiesadQ |eJauld
000 00TV MOg - pun4 3uiiesadQ |esauan
1S3/\\ 3y} Jo jueg 13 dueg Jeis dAl4
06186 vLT'6v8'E SSV1) B dIv1 |elol
G658V 6SC‘'T63T 8unesadQ |esauao - pajeusisapun
044'9T T6T‘0SO'T 9AJasay SuliesadQ |edausn
OTZ'€T qTT’sIs dAI9s3Y Juswanoidw| [eude)
L0V (1] 2 47 €96°¢€ L9Y'SST 9nJIasaY asn |e1dads/1afoud
oney oney L86'€E 619G anJasay ASojouyoa]
uaun) N2IND 96T 9TLLL 9AJI9S3Y 1934 3IIYSA
pauJejisasaul  €202/1€/S SSV12 B 4IV1
€207 - T20¢
€Z-Aen-1€

110day SaAIaS3Y 'R JUBWISIAU|
VIS 3Je) YijeaH ofjewe)

35



Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, May 2023 - current month, Consolidated by

department

11 Months Ended 11 Months Ended

May 31, 2023 May 31, 2023 Variance
Budget Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 3,249,380.33 3,015,439.73 233,940.60 7.8 %
Community Education 7,116.00 11,825.00 (4,709.00) -39.8%
Transportation Fees 9,415.00 20,166.63 (10,751.63) -53.3%
Transport Fees ADC 17,722.50 22,916.63 (5,194.13) -22.7%
Health Screening Fees 0.00 183.37 (183.37) -100.0%
Lifeline Fees 10,293.00 18,920.00 (8,627.00) -45.6%
Sr Nutrition Home Delivered 30,705.36 27,500.00 3,205.36 11.7%
Contract-PICF-Falls 20,989.76 12,833.37 8,156.39 63.6 %
Contract-PICF-Blue Shield 0.00 772.75 (772.75) -100.0 %
ADC Fees 121,231.00 183,333.37 (62,102.37) -339%
Grant-VCAAA Caregiver Respite 27,934.81 33,687.50 (5,752.69) -17.1%
Grant - AAA OARR Legal 91,420.10 0.00 91,420.10
Grant - CDA Cal Grows 13,766.22 0.00 13,766.22
Contract-Caregiver Navigation Project 4,800.00 4,400.00 400.00 9.1 %
Donations-Scholarship 370.00 2,291.63 (1,921.63) -839%
Sponsorship 600.00 1,100.00 (500.00) -455%
Healthy Attitude Advertising 4,000.00 5,000.00 (1,000.00) -20.0%
Interest Income 118,271.37 9,625.00 108,646.37 1128.8%
Facility Use Rental 6,711.00 7,333.37 (622.37) -85%
Facility Use-Lease 4,344.75 8,335.25 (3,990.50) -479%
Donations 10,162.00 1,375.00 8,787.00 639.1%
Fischer Fund Distribution 152,015.31 150,000.00 2,015.31 1.3 %
Grant-VCAAA-Sr Nutrition 143,413.36 96,564.38 46,848.98 48.5 %
Grant -City of Cam-CDBG CV3 45,833.34 45,833.37 0.03) . 0.0%
Grant - City of Cam Care-A-Van 26,125.00 26,125.00 0.00
Grant-Rupe Foundation-SHARE 2,291.63 2,291.66 (0.03) 0.0%
Grant-VCAAA-SS Line 43,896.86 45,833.37 (1,936.51) 4.2 %
Grant-SCAN Community 9,012.52 8,983.37 29.15 03 %
TOTAL REVENUE 4,171,821.22 3,762,669.75 409,151.47 10.9%
4,171,821.22 3,762,669.75 409,151.47 10.9 %
4,171,821.22 3,762,669.75 409,151.47 109 %
EXPENSES
6/30/2023 4:03:28 PM YTD Variance Performance Income Statement Pzﬂ
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11 Months Ended 11 Months Ended

May 31, 2023 May 31, 2023 Variance
Budget Fav/<Unf> % Var
Salaries 1,406,624.08 1,566,202.88 159,578.80 10.2 %
Payroll Taxes 112,114.04 123,088.24 10,974.20 8.9%
Benefits-PERS-Health 170,237.64 221,594.89 51,357.25 232 %
Benefits-PERS-Retirement 107,370.43 121,991.76 14,621.33 12.0%
Benefits - Workers Comp 49,968.31 59,843.63 9,875.32 16.5%
Benefits - Life/ ADD 27,457.80 25,792.36 (1,665.44) -6.5 %
Benefits-OPEB 68,082.06 61,065.62 (7,016.44) -11.5%
PERS Retirement UAL 153,175.00 158,446.00 5,271.00 33%
Audit Fees 24,164.80 24,500.00 335.20 1.4 %
Legal Fees 14,441.50 32,083.37 17,641.87 55.0%
Contractors-Operations 95,454.50 122,386.00 26,931.50 22.0%
Contractors Facilities 32,735.41 47,566.75 14,831.34 312%
Community/Staff Outreach 10,590.73 16,112.14 5,521.41 343%
Dues/Subscriptions 47,215.91 39,176.98 (8,038.93) -205%
Continuing Education-Trustee 2441795 32,151.13 7,733.18 24.1%
Continuing Education-Staff 18,503.20 46,152.75 27,649.55 59.9%
Board Stipend/Costs 5,600.00 9,000.00 3,400.00 378 %
Election Costs 900.00 30,000.00 29,100.00 97.0%
LAFCO Assessments 2,413.00 2,569.00 156.00 6.1%
Mileage 9,177.00 10,885.27 1,708.27 15.7%
Program Matls/Activities 19,745.21 30,587.26 10,842.05 354 %
Gas & Oil 20,024.54 14,500.00 (5,524.54) -38.1%
Fleet Maintenance 16,636.82 20,000.00 3,363.18 16.8 %
Minor Equipment 71,583.85 25,541.23 (46,042.62) -180.3%
Supplies 11,134.09 16,888.63 5,754.54 341 %
Postage 33,367.45 30,275.44 (3,092.01) -102%
Advertising & Promotion 13,566.57 34,285.25 20,718.68 60.4 %
Refunds 430.00 2,300.87 1,870.87 813 %
Printing 89,133.57 88,512.59 (620.98) -0.7%
Repairs & Maintenance 25,437.42 6,657.75 (18,779.67) -282.1%
Association Fees 63,162.00 63,642.26 480.26 0.8 %
Insurance 85,759.31 103,862.00 18,102.69 174 %
Storage Rent/Equip Lease 7,995.45 8,241.75 246.30 3.0%
Telephone 26,291.36 23,760.00 (2,531.36) -10.7%
IT Services 76,569.71 56,833.37 (19,736.34) -347%
Utilities 41,317.99 31,817.39 (9,500.60) -29.9%
Licenses & Fees 5,634.00 5,763.00 129.00 22 %
Bank & Credit Card Charges 1,278.48 6,219.62 4941.14 794 %
TOTAL EXPENSES 2,989,711.18 3,320,297.18 330,586.00 10.0 %
OPERATING RESULTS 1,182,110.04 442,372.57 739,737.47 167.2 %
OTHER INCOME & EXPENSE
Other Income -Admin 15,863.64 14,025.00 1,838.64 13.1%
Depreciation Expense (107,056.84) (111,978.24) 4,921.40 4.4 %
6/30/2023 4:03:28 PM YTD Variance Performance Income Statement Page 2
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11 Months Ended 11 Months Ended

May 31, 2023 May 31, 2023 Variance
Budget Fav/<Unf> % Var
TOTAL OTHER INCOME & EXPENSE (91,193.20) (97,953.24) 6,760.04 6.9 %
AFTER OTHER INCOME & EXPENSE 1,090,916.84 344,419.33 746,497.51 216.7%
NET RESULTS 1,090,916.84 344,419.33 746,497.51 216.7 %
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Camarillo Health Care District
Statements of Activities

Year-to-Date Only, May 2023 - current month, May 2022 - 12 months

back, Consolidated by department

11 Months Ended 11 Months Ended Variance
May 31, 2023 May 31, 2022 Fav/<Unf> % Var
REVENUE
Tax Revenue-Admin 3,249,380.33 2,986,698.87 262,681.46 8.8%
Community Education 7,116.00 1,832.00 5,284.00 288.4 %
Transportation Fees 9,415.00 16,785.00 (7,370.00) -43.9%
Transport Fees ADC 17,722.50 15,977.50 1,745.00 10.9 %
Lifeline Fees 10,293.00 23,936.00 (13,643.00) -57.0%
Sr Nutrition Home Delivered 30,705.36 28,122.61 2,582.75 9.2%
Contract-PICF-Falls 20,989.76 7,113.14 13,876.62 195.1 %
Contract-VCAAA-Evid Base 0.00 4,400.00 (4,400.00) -100.0 %
ADC Fees 121,231.00 107,668.00 13,563.00 12.6 %
Grant-VCAAA Caregiver Respite 27,934.81 45,893.97 (17,959.16) -39.1%
Grant - AAA OARR Legal 91,420.10 0.00 91,420.10
Grant - CDA Cal Grows 13,766.22 0.00 13,766.22
Grant - COVID Relief Fund 0.00 330,000.00 (330,000.00) -100.0 %
Contract-Caregiver Navigation Project 4,800.00 6,400.00 (1,600.00) -25.0 %
Donations-Scholarship 370.00 10.00 360.00 3600.0 %
Sponsorship 600.00 800.00 (200.00) -25.0%
Healthy Attitude Advertising 4,000.00 4,000.00 0.00
Interest Income 118,271.37 8,641.29 109,630.08 1268.7 %
Facility Use Rental 6,711.00 5,915.85 795.15 134 %
Facility Use-Lease 4,344.75 5,594.50 (1,249.75) -223 %
Donations 10,162.00 700.00 9,462.00 1351.7%
Fischer Fund Distribution 152,015.31 148,780.75 3,234.56 22%
Grant-VCAAA-Sr Nutrition 143,413.36 82,653.46 60,759.90 73.5%
Grant -City of Cam-CDBG CV3 45,833.34 45,833.37 (0.03) 0.0%
Grant - City of Cam Care-A-Van 26,125.00 0.00 26,125.00
Grant-Rupe Found Vet Caregiver 0.00 8,873.75 (8,873.75) -100.0%
Grant-Rupe Foundation-SHARE 2,291.63 0.00 2,291.63
Support Services Offset 0.00 263,482.82 (263,482.82) -100.0 %
Grant-VCAAA-SS Line 43,896.86 43,896.96 0.10) 0.0%
Grant-SCAN Community 9,012.52 9,641.00 (628.48) -6.5%
TOTAL REVENUE 4,171,821.22 4,203,650.84 (31,829.62) -0.8 %
4,171,821.22 4,203,650.84 (31,829.62) -0.8%
4,171,821.22 4,203,650.84 (31,829.62) -0.8%
EXPENSES
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11 Months Ended 11 Months Ended Variance

May 31, 2023 May 31, 2022 Fav/<Unf> % Var
Salaries 1,406,624.08 1,207,981.23 (198,642.85) -16.4 %
Payroll Taxes 112,114.04 96,165.48 (15,948.56) -16.6 %
Benefits-PERS-Health 170,237.64 140,897.07 (29,340.57) -20.8 %
Benefits-PERS-Retirement 107,370.43 94,241.56 (13,128.87) -13.9%
Benefits - Workers Comp 49,968.31 26,573.12 (23,395.19) -88.0 %
Benefits - Life/ADD 27,457.80 24,240.90 (3,216.90) -13.3%
Benefits-OPEB 68,082.06 57,361.77 (10,720.29) -18.7 %
PERS Retirement UAL 153,175.00 131,240.00 (21,935.00) -16.7 %
Audit Fees 24,164.80 22,830.58 (1,334.22) -5.8%
Legal Fees 14,441.50 21,612.00 7,170.50 332 %
Contractors-Operations 95,454.50 167,545.14 72,090.64 43.0%
Contractors Facilities 32,735.41 0.00 (32,735.41)
Support Services 0.00 263,482.82 263,482.82 100.0 %
Community/Staff Outreach 10,590.73 12,729.33 2,138.60 16.8 %
Dues/Subscriptions 47,21591 29,240.73 (17,975.18) -61.5%
Continuing Education-Trustee 24,417.95 22,028.38 (2,389.57) -10.8 %
Continuing Education-Staff 18,503.20 8,451.48 (10,051.72) -1189%
Board Stipend/Costs 5,600.00 5,600.00 0.00
Election Costs 900.00 0.00 (900.00)
LAFCO Assessments 2,413.00 2,447.00 34.00 1.4 %
Mileage 9,177.00 10,175.48 998.48 9.8 %
Program Matls/Activities 19,745.21 7,292.88 (12,452.33) -170.7%
Gas & Oil 20,024.54 19,363.04 (661.50) 3.4 %
Fleet Maintenance 16,636.82 4,281.30 (12,355.52) -288.6 %
Minor Equipment 71,583.85 28,659.43 (42,92442) -149.8%
Supplies 11,134.09 11,075.28 (58.81) -0.5%
Postage 33,367.45 31,594.53 (1,772.92) -5.6 %
Advertising & Promotion 13,566.57 15,994.35 2,427.78 15.2%
Refunds 430.00 1,478.00 1,048.00 70.9 %
Printing 89,133.57 55,260.76 (33,872.81) 613 %
Repairs & Maintenance 25,437.42 45,788.82 20,351.40 44.4 %
Association Fees 63,162.00 59,948.52 (3,213.48) -5.4%
Insurance 85,759.31 87,595.35 1,836.04 2.1 %
Storage Rent/Equip Lease 7,995.45 27,026.39 19,030.94 70.4 %
Telephone 26,291.36 20,554.48 (5,736.88) 279 %
IT Services 76,569.71 0.00 (76,569.71)
Utilities 41,317.99 31,404.25 (9,913.74) -31.6 %
Licenses & Fees 5,634.00 13,325.55 7,691.55 57.7%
Bank & Credit Card Charges 1,278.48 1,644.16 365.68 222 %
TOTAL EXPENSES 2,989,711.18 2,807,131.16 (182,580.02) -6.5 %
OPERATING RESULTS 1,182,110.04 1,396,519.68 (214,409.64) -154 %
OTHER INCOME & EXPENSE
Other Income -Admin 15,863.64 117,468.93 (101,605.29) -86.5 %
Depreciation Expense (107,056.84) (107,056.84) 0.00 0.0%
Interest Expense 0.00 (894.96) 894.96 100.0 %
6/30/2023 4:03:02 PM YTD Comparative Income Statement Page 2
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11 Months Ended 11 Months Ended Variance

May 31, 2023 May 31, 2022 Fav/<Unf> % Var
TOTAL OTHER INCOME & EXPENSE (91,193.20) 9,517.13 (100,710.33) -1058.2 %
AFTER OTHER INCOME & EXPENSE 1,090,916.84 1,406,036.81 (315,119.97) 224 %
NET RESULTS 1,090,916.84 1,406,036.81 (315,119.97) 224 %
6/30/2023 4:03:02 PM YTD Comparative Income Statement Pa&3
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Camarillo Health Care District
Statements of Activities

Year-to-Date Performance, May 2023 - current month, Consolidated by

department
11 Months Ended
May 31, 2023 Annual
Budget Unused % Used
REVENUE
Tax Revenue-Admin 3,249,380.33 3,175,793.00 (73,587.33) 1023 %
Community Education 7,116.00 12,900.00 5,784.00 552%
Transportation Fees 9,415.00 22,000.00 12,585.00 42.8%
Transport Fees ADC 17,722.50 25,000.00 7,277.50 70.9 %
Health Screening Fees 0.00 200.00 200.00
Lifeline Fees 10,293.00 20,640.00 10,347.00 499 %
Sr Nutrition Home Delivered 30,705.36 30,000.00 (705.36) 1024 %
Contract-PICF-Falls 20,989.76 14,000.00 (6,989.76) 149.9%
Contract-PICF-Blue Shield 0.00 843.00 843.00
ADC Fees 121,231.00 200,000.00 78,769.00 60.6 %
Grant-VCAAA Caregiver Respite 27,934.81 36,750.00 8,815.19 76.0 %
Grant - AAA OARR Legal 91,420.10 0.00 (91,420.10)
Grant - CDA Cal Grows 13,766.22 0.00 (13,766.22)
Contract-Caregiver Navigation Project 4,800.00 4,800.00 0.00 100.0 %
Donations-Scholarship 370.00 2,500.00 2,130.00 14.8 %
Sponsorship 600.00 1,200.00 600.00 50.0 %
Healthy Attitude Advertising 4,000.00 5,000.00 1,000.00 80.0 %
Interest Income 118,271.37 10,500.00 (107,771.37) 11264 %
Facility Use Rental 6,711.00 8,000.00 1,289.00 83.9%
Facility Use-Lease 4,344.75 9,093.00 4,748.25 478 %
Donations 10,162.00 1,500.00 (8,662.00) 677.5%
Fischer Fund Distribution 152,015.31 150,000.00 (2,015.31) 1013 %
Grant-VCAAA-Sr Nutrition 143,413.36 105,343.00 (38,070.36) 136.1%
Grant -City of Cam-CDBG CV3 45,833.34 50,000.00 4,166.66 91.7 %
Grant - City of Cam Care-A-Van 26,125.00 28,500.00 2,375.00 91.7 %
Grant-Rupe Foundation-SHARE 2,291.63 10,000.00 7,708.37 229 %
Grant-VCAAA-SS Line 43,896.86 50,000.00 6,103.14 87.8 %
Grant-SCAN Community 9,012.52 9,800.00 787.48 92.0 %
TOTAL REVENUE 4,171,821.22 3,984,362.00 (187,459.22) 104.7%
4,171,821.22 3,984,362.00 (187,459.22) 104.7%
4,171,821.22 3,984,362.00 (187,459.22) 104.7%
EXPENSES
6/30/2023 4:03:52 PM YTD Variance Performance Income Statement Page 1
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11 Months Ended

May 31, 2023 Annual
Budget Unused % Used
Salaries 1,406,624.08 1,708,585.00 301,960.92 823 %
Payroll Taxes 112,114.04 134,278.00 22,163.96 83.5%
Benefits-PERS-Health 170,237.64 241,740.00 71,502.36 70.4 %
Benefits-PERS-Retirement 107,370.43 133,082.00 25,711.57 80.7 %
Benefits - Workers Comp 49,968.31 65,284.00 15,315.69 76.5 %
Benefits - Life/ADD 27,457.80 28,137.00 679.20 97.6 %
Benefits-OPEB 68,082.06 66,617.00 (1,465.06) 102.2%
PERS Retirement UAL 153,175.00 158,446.00 5,271.00 96.7 %
Audit Fees 24,164.80 24,500.00 335.20 98.6 %
Partnershp Initiatives 0.00 2,000.00 2,000.00
Legal Fees 14,441.50 35,000.00 20,558.50 413 %
Contractors-Operations 95,454.50 133,512.00 38,057.50 71.5%
Contractors Facilities 32,735.41 51,891.00 19,155.59 63.1 %
Instructor Agreement Fees 0.00 13,000.00 13,000.00
Community/Staff Outreach 10,590.73 17,577.00 6,986.27 60.3 %
Dues/Subscriptions 47,215.91 40,157.00 (7,05891) 117.6%
Continuing Education-Trustee 24,417.95 35,074.00 10,656.05 69.6 %
Continuing Education-Staff 18,503.20 50,403.00 31,899.80 36.7%
Board Stipend/Costs 5,600.00 9,900.00 4,300.00 56.6 %
Election Costs 900.00 30,000.00 29,100.00 30%
LAFCO Assessments 2,413.00 2,569.00 156.00 93.9%
Mileage 9,177.00 11,875.00 2,698.00 77.3 %
Program Matls/Activities 19,745.21 33,368.00 13,622.79 59.2%
Gas & Oil 20,024.54 15,000.00 (5,024.54) 133.5%
Fleet Maintenance 16,636.82 20,000.00 3,363.18 83.2%
Minor Equipment 71,583.85 27,863.00 (43,720.85) 2569%
Supplies 11,134.09 18,424.00 7,289.91 604 %
Postage 33,367.45 40,322.00 6,954.55 82.8%
Advertising & Promotion 13,566.57 45,547.00 31,980.43 29.8 %
Refunds 430.00 2,510.00 2,080.00 17.1%
Printing 89,133.57 91,231.00 2,097.43 97.7 %
Repairs & Maintenance 25,437.42 7,263.00 (18,174.42) 3502 %
Association Fees 63,162.00 69,428.00 6,266.00 91.0 %
Insurance 85,759.31 113,304.00 27,544.69 75.7%
Storage Rent/Equip Lease 7,995.45 8,991.00 995.55 88.9 %
Telephone 26,291.36 25,920.00 (371.36) 1014 %
IT Services 76,569.71 62,000.00 (14,569.71) 123.5%
Utilities 41,317.99 34,710.00 (6,607.99) 119.0%
Licenses & Fees 5,634.00 8,388.00 2,754.00 67.2%
Bank & Credit Card Charges 1,278.48 6,785.00 5,506.52 18.8 %
TOTAL EXPENSES 2,989,711.18 3,624,681.00 634,969.82 82.5%
OPERATING RESULTS 1,182,110.04 359,681.00 (822,429.04) 328.7%
OTHER INCOME & EXPENSE
Other Income -Admin 15,863.64 18,300.00 2,436.36 86.7 %
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11 Months Ended

May 31, 2023 Annual
Budget Unused % Used
Depreciation Expense (107,056.84) (122,158.00) (15,101.16) 87.6 %
TOTAL OTHER INCOME & EXPENSE (91,193.20) (103,858.00) (12,664.80) 87.8 %
AFTER OTHER INCOME & EXPENSE 1,090,916.84 255,823.00 (835,093.84) 4264 %
NET RESULTS 1,090,916.84 255,823.00 (835,093.84) 4264 %
6/30/2023 4:03:52 PM YTD Variance Performance Income Statement _Page3
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SECTION 8

DISCUSSION AND ACTION OF CONSENT AGENDA ITEMS PULLED,
IF NECESSARY

JULY 27, 2023
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SECTION 9
BOARD ACTION ITEM 9-A

REVIEW/ DISCUSSION /ACTION — CONSIDERATION, DISCUSSION,
AND RECOMMENDATION FOR APPROVAL OF DISTRICT CHECK
REGISTER, CHECK REGISTER COMPARISON, FINANCIAL REPORTS,
AND MONTHLY INVESTMENT AND DESIGNATED RESERVE REPORT
FOR PERIOD ENDING JUNE 30, 2023

JULY 27, 2023
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Camarillo Health Care District

Statement of Net Assets
$ %
June 2023 June 2022 Variance Variance
ASSETS
Current Assets
CASH ACCOUNTS
Bank of the West General 3,694.61 1,975,118.21 (1,971,423.60) -99.8%
Cash in General- Five Star 529,540.14 0.00 529,540.14 100.0%
Cash in Money Market-Five Star 1,425,524 .44 0.00 1,425,524.44 100.0%
Petty Cash-Administration 1,000.00 1,000.00 0.00 0.0%
Cash Drawer-Community Educ 50.00 50.00 0.00 0.0%
Cash Drawer-Transportation 0.00 20.00 (20.00) -100.0%
Cash Drawers- Senior Nutrition 85.00 85.00 0.00 0.0%
California Class 3,595,448.93 0.00 3,595,448.93 100.0%
Cash-Local Agency Investment 316,411.79 3,993,194.20 (3,676,782.41) -92.1%
Cash - County Treasury Invstmn 6,001.93 5,641.88 360.05 6.4%
Mechanics, Rabo Savings 640,456.87 628,645.55 11,811.32 1.9%
Cash-Restricted-Scholarship 7,253.75 7,623.75 (370.00) -4.9%
TOTAL CASH ACCOUNTS 6,525,467.46 6,611,378.59 (85,911.13) -1.3%
Accounts Receivable 592.70 992.00 (399.30) -40.3%
Employee Advance 0.00 1,398.58 (1,398.58) -100.0%
Accrued Interest Receivable 3,016.69 7,625.24 (4,608.55) -60.4%
City of Cam CDBG CV3 Rec 12,500.01 12,500.00 0.01 0.0%
City of Cam Care-A-Van 28,500.00 0.00 28,500.00 100.0%
Grant-VCAAA -Sr Nutrition Recl (3C) 21,515.13 21,040.51 474.62 2.3%
Grant-VCAAA Caregiver Rec (3E) 9,247.81 27,298.31 (18,050.50) -66.1%
Grant-VCAAA SS Line Rec (3B) 8,852.72 12,130.08 (3,277.36) -27.0%
Grant - CDA Cal Grows 13,766.22 0.00 13,766.22 100.0%
Contract-PICF-Falls 8,180.16 0.00 8,180.16 100.0%
Due Fr County-Property Tax 116,408.30 78,791.18 37,617.12 47.7%
TOTAL Current Assets 6,748,047.20 6,773,154.49 (25,107.29) -0.4%
Fixed Assets
Buildings & Improvements 3,188,100.36 3,153,671.36 34,429.00 1.1%
IS Equip 109,925.62 102,122.40 7,803.22 7.6%
Equipment & Furnishings 266,189.76 257,831.73 8,358.03 3.2%
Transportation Vehicles 265,629.00 214,214.37 51,414.63 24.0%
Accum Depreciation-Buildings (2,208,230.20) (2,108,290.96) (99,939.24) -4.7%
Accum Depreciation-IS Equip (102,537.75) (95,990.79) (6,546.96) -6.8%
Accum Depreciation-Equip&Fum (206,088.67) (196,568.95) (9,519.72) -4.8%
Accum Depreciation-Vehicles (212,060.04) (211,276.68) (783.36) -0.4%
TOTAL Fixed Assets 1,100,928.08 1,115,712.48 (14,784.40) -1.3%
Other Assets
Prepaid Insurance 126,301.72 0.00 126,301.72 100.0%
Prepaid Workers Comp (10,106.28) (737.67) (9,368.61) -1270.0%
Prepaid Other 411.15 0.00 411.15 100.0%
Prepaid Postage 357.93 243.28 114.65 47.1%
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$

%

. June 2023 June 2022 Variance Variance

' Pre Paid Rental/Lease 2,789.00 2,502.00 287.00 11.5%
Deferred Outflows of Resources GASB 68 437,497.00 437,497.00 0.00 0.0%
Overfunded GASB 75 423,617.00 423,617.00 0.00 0.0%
Deferred Outflows of Resources GASB 75 159,793.00 159,793.00 0.00 0.0%

TOTAL Other Assets 1,140,660.52 1,022,914.61 117,745.91 11.5%
TOTAL ASSETS 8,989,635.80 8,911,781.58 77,854.22 0.9%

LIABILITIES

Current Liabilities .
Accounts Payable 40,088.59 36,936.35 3,152.24 8.5%
Accued Expenses 0.00 1,926.57 (1,926.57) -100.0%
Accrued Payroll 102,823.76 45,861.32 56,962.44 124.2%
Medical Premium Payable-Emp (1,362.47) 0.00 (1,362.47) 100.0%
PERS Payable - Retirement 8,029.39 6,369.27 1,660.12 26.1%
Accrued Vacation 106,830.89 105,701.87 1,129.02 1.1%
Scholarships-Volunteer Expense 1,595.97 1,595.97 0.00 0.0%
Scholarships-Senior Services 5,657.78 6,027.78 (370.00) -6.1%
Deferred Revenue 10,830.88 26,992.83 (16,161.95) -59.9%

TOTAL Current Liabilities 274,494,779 231,411.96 43,082.83 18.6%

Long-Term Liabilities
Net Pension Liability GASB 68 134,490.00 884,490.00 {750,000.00) -84.8%
Deferred Inflows of Resources GASB 68 878,821.00 878,821.00 0.00 0.0%
Deferred Inflows of Resources GASB 75 1,074,172.00 1,074,172.00 0.00 0.0%

TOTAL Long-Term Liabilities 2,087,483.00 2,837,483.00 {750,000.00) -26.4%
TOTAL LIABILITIES 2,361,977.79 3,068,894.96 (706,917.17) -23.0%

EQUITY
Designated Reserves 2,999,201.22 2,999,201.22 0.00 0.0%
Retained Earnings 2,843,685.40 1,345,328.79 1,498,356.61 111.4%
Year-to-Date Earnings 784,771.39 1,498,356.61 (713,585.22) -47.6%
TOTAL EQUITY 6,627,658.01 5,842,886.62 784,771.39 13.4%
TOTAL LIABILITIES & EQUITY 8,989,635.80 8,911,781.58 77,854.22 0.9%
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Camarillo Health Care District
Statements of Activities

Year-to-Date Variance, June 2023 - current month, Consolidated by

department

12 Months Ended 12 Months Ended

June 30, 2023 June 30, 2023 Variance
Budget Fav/<Unf> % Var
REVENUE

Tax Revenue-Admin 3,372,748.70 3,175,793.00 196,955.70 6.2%
Community Education 8,690.00 12,900.00 (4,210.00) -32.6%
Transportation Fees 9,415.00 22,000.00 (12,585.00) -572%
Transport Fees ADC 18,027.50 25,000.00 (6,972.50) -279%
Health Screening Fees 0.00 200.00 (200.00) -100.0 %
Lifeline Fees 10,293.00 20,640.00 (10,347.00) -50.1%
Sr Nutrition Home Delivered 34,287.71 30,000.00 4,287.71 14.3 %
Contract-PICF-Falls 25,832.48 14,000.00 11,832.48 84.5%
Contract-PICF-Blue Shield 0.00 843.00 (843.00) -100.0%
ADC Fees 133,545.00 200,000.00 (66,455.00) -33.2%
Grant-VCAAA Caregiver Respite 28,497.33 36,750.00 (8,252.67) -22.5%

Grant - AAA OARR Legal 91,419.80 0.00 91,419.80

Grant - CDA Cal Grows 13,766.22 0.00 13,766.22

Contract-Caregiver Navigation Project 4,800.00 4,800.00 0.00
Donations-Scholarship 370.00 2,500.00 (2,130.00) -852%
Sponsorship 800.00 1,200.00 (400.00) -333%
Healthy Attitude Advertising 4,000.00 5,000.00 (1,000.00) -20.0%
Interest Income 140,993.99 10,500.00 130,493.99 1242.8%

Unrealized Gain(Loss) on Invst 47,206.61 0.00 47,206.61
Facility Use Rental 7,457.00 8,000.00 (543.00) -6.8 %
Facility Use-Lease 5,324.25 9,093.00 (3,768.75) -41.4%
Donations 10,472.00 1,500.00 8,972.00 598.1%
Fischer Fund Distribution 152,015.31 150,000.00 2,015.31 1.3%
Grant-VCAAA-Sr Nutrition 156,878.35 105,343.00 51,535.35 48.9 %
Grant -City of Cam-CDBG CV3 50,000.01 50,000.00 0.01 0.0%

Grant - City of Cam Care-A-Van 28,500.00 28,500.00 0.00
Grant-Rupe Foundation-SHARE 2,499.96 10,000.00 (7,500.04) -75.0%
Grant-VCAAA-SS Line 48,986.22 50,000.00 (1,013.78) 2.0%
Grant-SCAN Community 11,361.99 9,800.00 1,561.99 15.9 %
TOTAL REVENUE 4,418,188.43 3,984,362.00 433,826.43 109 %
4,418,188.43 3,984,362.00 433,826.43 10.9 %
4,418,188.43 3,984,362.00 433,826.43 10.9 %
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’ 12 Months Ended 12 Months Ended
. ) June 30, 2023 June 30, 2023 Variance
Budget Fav/<Unf> % Var

EXPENSES
Salaries 1,712,883.19 1,708,585.00 (4,298.19) -03%
Payroll Taxes 127,552.52 134,278.00 6,725.48 50%
Benefits-PERS-Health 186,854.78 241,740.00 54,885.22 22.7%
Benefits-PERS-Retirement 130,908.34 133,082.00 2,173.66 1.6 %
Benefits - Workers Comp 57,213.23 65,284.00 8,070.77 124 %
Benefits - Life/ ADD 30,066.52 28,137.00 (1,929.52) -6.9 %
Benefits-OPEB 74,816.19 66,617.00 (8,199.19) -123%
PERS Retirement UAL 153,175.00 158,446.00 5,271.00 33%
Audit Fees 24,164.80 24,500.00 335.20 1.4 %
Partnershp Initiatives 0.00 2,000.00 2,000.00 100.0 %
Legal Fees 17,487.00 35,000.00 17,513.00 50.0 %
Contractors-Operations 139,600.22 133,512.00 (6,088.22) -4.6 %
Contractors Facilities 35,345.41 51,891.00 16,545.59 31.9%
Instructor Agreement Fees 1,125.60 13,000.00 11,874.40 91.3%
Community/Staff Outreach 10,814.30 17,577.00 6,762.70 385%
Dues/Subscriptions 50,212.91 40,157.00 (10,05591) -25.0%
Continuing Education-Trustee 27,606.07 35,074.00 7,467.93 21.3%
Continuing Education-Staff 21,614.17 50,403.00 28,788.83 571 %
Board Stipend/Costs 6,000.00 9,900.00 3,900.00 394 %
Election Costs 900.00 30,000.00 29,100.00 97.0 %
LAFCO Assessments 2,413.00 2,569.00 156.00 6.1 %
Mileage 9,800.68 11,875.00 2,074.32 17.5%
Program Matls/Activities 23,651.41 33,368.00 9,716.59 29.1%
Gas & Oil 21,742.55 15,000.00 (6,742.55) -450%
Fleet Maintenance 17,529.41 20,000.00 2,470.59 124 %
Minor Equipment 78,952.89 27,863.00 (51,089.89) -183.4%
Supplies 17,937.73 18,424.00 486.27 26%
Postage 42,057.96 40,322.00 (1,735.96) 4.3 %
Advertising & Promotion 27,305.93 45,547.00 18,241.07 40.0 %
Refunds 460.00 2,510.00 2,050.00 81.7%
Printing 91,051.24 91,231.00 179.76 0.2%
Repairs & Maintenance 52,375.86 7,263.00 (45,112.86) -621.1%
Association Fees 74,866.00 69,428.00 (5,438.00) -7.8 %
Insurance 93,769.36 113,304.00 19,534.64 17.2 %
Storage Rent/Equip Lease 8,682.33 8,991.00 308.67 34%
Telephone 28,648.71 25,920.00 (2,728.71) -10.5%
IT Services 81,463.81 62,000.00 (19,463.81) -314%
Utilities 44,843.29 34,710.00 (10,133.29) -29.2%
Licenses & Fees 5,634.00 8,388.00 2,754.00 32.8%
Bank & Credit Card Charges 1,481.05 6,785.00 5,303.95 782 %

TOTAL EXPENSES 3,533,007.46 3,624,681.00 91,673.54 2.5%

OPERATING RESULTS 885,180.97 359,681.00 525,499.97 146.1 %

OTHER INCOME & EXPENSE
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12 Months Ended 12 Months Ended

June 30, 2023 June 30, 2023 Variance
Budget Fav/<Unf> % Var
Other Income -Admin 16,379.70 18,300.00 (1,920.30) -10.5%
Depreciation Expense (116,789.28) (122,158.00) 5,368.72 44 %
TOTAL OTHER INCOME & EXPENSE (100,409.58) (103,858.00) 3,448.42 33%
AFTER OTHER INCOME & EXPENSE 784,771.39 255,823.00 528,948.39 206.8 %
NET RESULTS 784,771.39 255,823.00 528,948.39 206.8 %
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Camarillo Health Care District

Statements of Activities

Year-to-Date Only, June 2023 - current month, June 2022 - 12 months
back, Consolidated by department

12 Months Ended 12 Months Ended Variance
June 30, 2023 June 30, 2022 Fav/<Unf> % Var
REVENUE

Tax Revenue-Admin 3,372,748.70 3,104,553.73 268,194.97 8.6%
Community Education 8,690.00 1,748.00 6,942.00 397.1%
Transportation Fees 9,415.00 18,205.00 (8,790.00) -48.3 %
Transport Fees ADC 18,027.50 18,050.00 (22.50) -0.1%
Lifeline Fees 10,293.00 28,248.00 (17,955.00) -63.6 %
Sr Nutrition Home Delivered 34,287.71 31,416.61 2,871.10 9.1%
Contract-PICF-Falls 25,832.48 9,458.66 16,373.82 173.1 %
Contract-VCAAA-Evid Base 0.00 4,400.00 (4,400.00) -100.0 %
ADC Fees 133,545.00 113,978.00 19,567.00 17.2 %
Grant-VCAAA Caregiver Respite 28,497.33 47,158.24 (18,660.91) -39.6 %

Grant - AAA OARR Legal 91,419.80 0.00 91,419.80

Grant - CDA Cal Grows 13,766.22 0.00 13,766.22
Grant - COVID Relief Fund 0.00 330,000.00 (330,000.00) -100.0%
Contract-Caregiver Navigation Project 4,800.00 5,200.00 (400.00) -1.7 %
Donations-Scholarship 370.00 10.60 360.00 3600.0%

Sponsorship 800.00 800.00 0.00

Healthy Attitude Advertising 4,000.00 4,000.00 0.00
Interest Income 140,993.99 16,287.18 124,706.81 765.7 %
Unrealized Gain(Loss) on Invst 47,206.61 (52,081.00) 99,287.61 190.6 %
Facility Use Rental 7,457.00 6,501.85 955.15 147 %
Facility Use-Lease 5,324.25 6,560.00 (1,235.75) -18.8%
Donations 10,472.00 700.00 9,772.00 1396.0 %
Fischer Fund Distribution 152,015.31 148,780.75 3,234.56 22%
Grant-VCAAA-Sr Nutrition 156,878.35 89,666.63 67,211.72 75.0%
Grant -City of Cam-CDBG CV3 50,000.01 50,000.00 0.01 0.0%

Grant - City of Cam Care-A-Van 28,500.00 0.00 28,500.00
Grant-Rupe Found Vet Caregiver 0.00 8,873.75 (8,873.75)  -100.0%
Grant-Rupe Foundation-SHARE 2,499.96 833.34 1,666.62 200.0 %
Support Services Offset 0.00 272,023.17 (272,023.17)  -100.0 %
Grant-VCAAA-SS Line 48,986.22 48,500.32 485.90 1.0 %
Grant-SCAN Community 11,361.99 13,141.00 (1,779.01) -13.5%
TOTAL REVENUE 4,418,188.43 4,327,013.23 91,175.20 21%
4,418,188.43 4,327,013.23 91,175.20 21%
4,418,188.43 4,327,013.23 91,175.20 2.1%
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12 Months Ended 12 Months Ended Variance
June 30, 2023 June 30, 2022 Fav/<Unf> % Var
EXPENSES
Salaries 1,712,883.19 1,408,331.51 (304,551.68) -21.6 %
Payroll Taxes 127,552.52 105,012.37 (22,540.15) 221.5%
Benefits-PERS-Health 186,854.78 155,884.37 (30,970.41) -19.9 %
Benefits-PERS-Retirement 130,908.34 109,717.23 (21,191.11) -193 %
Benefits - Workers Comp 57,213.23 29,138.40 (28,074.83) -96.3 %
Benefits - Life/ADD 30,066.52 26,565.66 (3,500.86) -13.2%
Benefits-OPEB 74,816.19 (153,670.71) (228,486.90) -148.7%
PERS Retirement UAL 153,175.00 131,240.00 (21,935.00) -16.7 %
Audit Fees 24,164.80 22,830.58 (1,334.22) -5.8%
Uncollectible Accounts Expense 0.00 240.00 240.00 100.0 %
Legal Fees 17,487.00 23,940.00 6,453.00 27.0%
Contractors-Operations 139,600.22 177,478.56 37,878.34 213 %
Contractors Facilities 35,345.41 0.00 (35,345.41)
Support Services 0.00 272,023.17 272,023.17 100.0 %
Instructor Agreement Fees 1,125.60 0.00 (1,125.60)
Community/Staff Outreach 10,814.30 15,316.98 4,502.68 29.4 %
Dues/Subscriptions 50,212.91 30,511.53 (19,701.38) -64.6 %
Continuing Education-Trustee 27,606.07 24,136.22 (3,469.85) -14.4 %
Continuing Education-Staff 21,614.17 12,178.99 (9,435.18) -77.5%
Board Stipend/Costs 6,000.00 6,100.00 100.00 1.6 %
Election Costs 900.00 0.00 (900.00)
LAFCO Assessments 2,413.00 2,447.00 34.00 1.4 %
Mileage 9,800.68 11,001.45 1,200.77 10.9 %
Program Matls/Activities 23,651.41 8,623.64 (15,027.77) -1743 %
Gas & Oil 21,742.55 21,503.57 (238.98) -1.1%
Fleet Maintenance 17,529.41 6,415.87 (11,113.54) -1732%
Minor Equipment 78,952.89 36,733.42 (42,21947) -1149%
Supplies 17,937.73 12,639.42 (5,298.31) -41.9 %
Postage 42,057.96 39,448.66 (2,609.30) -6.6 %
Advertising & Promotion 27,305.93 17,579.91 (9,726.02) -553%
Refunds 460.00 1,409.00 949.00 67.4 %
Printing 91,051.24 55,316.23 (35,735.01) -64.6 %
Repairs & Maintenance 52,375.86 48,400.74 (3,975.12) -82%
Association Fees 74,866.00 64,247.04 (10,618.96) -16.5 %
Insurance 93,769.36 96,709.91 2,940.55 3.0%
Storage Rent/Equip Lease 8,682.33 29,709.59 21,027.26 70.8 %
Telephone 28,648.71 22,444.73 (6,203.98) -27.6 %
IT Services 81,463.81 0.00 (81,463.81)
Utilities 44,843.29 34,314.74 (10,528.55) -30.7%
Licenses & Fees 5,634.00 13,325.55 7,691.55 57.7%
Bank & Credit Card Charges 1,481.05 1,666.11 185.06 11.1%
TOTAL EXPENSES 3,533,007.46 2,920,911.44 (612,096.02) -21.0%
OPERATING RESULTS 885,180.97 1,406,101.79 (520,920.82) -37.0%
OTHER INCOME & EXPENSE
7/18/2023 5:37:38 PM YTD Comparative Income Statement Page 2
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12 Months Ended 12 Months Ended Variance

June 30, 2023 June 30, 2022 Fav/<Unf> % Var
Other Income -Admin 16,379.70 118,033.93 (101,654.23) -86.1 %
GASB Valuation Adjutment 0.00 96,860.00 (96,860.00)  -100.0 %
Depreciation Expense (116,789.28) (120,739.47) 3,950.19 33%
Interest Expense 0.00 (894.96) 894.96 100.0 %
Gain (Loss) Asset Disposals 0.00 (1,004.68) 1,004.68 100.0 %
TOTAL OTHER INCOME & EXPENSE (100,409.58) 92,254.82 (192,664.40) -208.8 %
AFTER OTHER INCOME & EXPENSE 784,771.39 1,498,356.61 (713,585.22) -47.6 %
NET RESULTS 784,771.39 1,498,356.61 (713,585.22) -47.6 %
7/18/2023 5:37:38 PM YTD Comparative Income Statement Page 3

Camarillo Health Care District 67



g+

Y

Camarillo Health Care District

Statements of Activities

Year-to-Date Performance, June 2023 - current month, Consolidated by

department
12 Months Ended
June 30, 2023 Annual
Budget Unused % Used
REVENUE

Tax Revenue-Admin 3,372,748.70 3,175,793.00 (196,955.70) 106.2 %
Community Education 8,690.00 12,900.00 4,210.00 67.4 %
Transportation Fees 9,415.00 22,000.00 12,585.00 42.8 %
Transport Fees ADC 18,027.50 25,000.00 6,972.50 72.1%

Health Screening Fees 0.00 200.00 200.00
Lifeline Fees 10,293.00 20,640.00 10,347.00 49.9 %
Sr Nutrition Home Delivered 34,287.71 30,000.00 (4,287.71) 1143 %
Contract-PICF-Falls 25,832.48 14,000.00 (11,832.48) 184.5%

Contract-PICF-Blue Shield 0.00 843.00 843.00
ADC Fees 133,545.00 200,000.00 66,455.00 66.8 %
Grant-VCAAA Caregiver Respite 28,497.33 36,750.00 8,252.67 77.5%

Grant - AAA OARR Legal 91,419.80 0.00 (91,419.80)

Grant - CDA Cal Grows 13,766.22 0.00 (13,766.22)
Contract-Caregiver Navigation Project 4,800.00 4,800.00 0.00 100.0%
Donations-Scholarship 370.00 2,500.00 2,130.00 14.8 %
Sponsorship 800.00 1,200.00 400.00 66.7 %
Healthy Attitude Advertising 4,000.00 5,000.00 1,000.00 80.0 %
Interest Income 140,993.99 10,500.00 (130,493.99) 13428 %

Unrealized Gain(Loss) on Invst 47,206.61 0.00 (47,206.61)
Facility Use Rental 7,457.00 8,000.00 543.00 93.2%
Facility Use-Lease 5,324.25 9,093.00 3,768.75 58.6 %
Donations 10,472.00 1,500.00 (8,972.00) 698.1 %
Fischer Fund Distribution 152,015.31 . 150,000.00 (2,01531) 1013 %
Grant-VCAAA-Sr Nutrition 156,878.35 105,343.00 (51,535.35) 1489%
Grant -City of Cam-CDBG CV3 50,000.01 50,000.00 (0.01) 100.0%
Grant - City of Cam Care-A-Van 28,500.00 28,500.00 000 100.0%
Grant-Rupe Foundation-SHARE 2,499.96 10,000.00 7,500.04 25.0%
Grant-VCAAA-SS Line 48,986.22 50,000.00 1,013.78 98.0 %
Grant-SCAN Community 11,361.99 9,800.00 (1,561.99) 1159%
TOTAL REVENUE 4,418,188.43 3,984,362.00 (433,826.43) 1109%
4,418,188.43 3,984,362.00 (433,826.43) 1109%
4,418,188.43 3,984,362.00 (433,826.43) 1109%
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12 Months Ended

June 30, 2023 Annual
Budget Unused % Used
EXPENSES
Salaries 1,712,883.19 1,708,585.00 (4,298.19) 1003 %
Payroll Taxes 127,552.52 134,278.00 6,725.48 95.0 %
Benefits-PERS-Health 186,854.78 241,740.00 54,885.22 773 %
Benefits-PERS-Retirement 130,908.34 133,082.00 2,173.66 98.4 %
Benefits - Workers Comp 57,213.23 65,284.00 8,070.77 87.6 %
Benefits - Life/ ADD 30,066.52 28,137.00 (1,929.52) 1069 %
Benefits-OPEB 74,816.19 66,617.00 (8,199.19) 1123 %
PERS Retirement UAL 153,175.00 158,446.00 5,271.00 96.7 %
Audit Fees 24,164.80 24,500.00 335.20 98.6 %
Partnershp Initiatives 0.00 2,000.00 2,000.00
Legal Fees 17,487.00 35,000.00 17,513.00 50.0%
Contractors-Operations 139,600.22 133,512.00 (6,088.22) 104.6 %
Contractors Facilities 35,345.41 51,891.00 16,545.59 68.1 %
Instructor Agreement Fees 1,125.60 13,000.00 11,874.40 8.7%
Community/Staff OQutreach 10,814.30 17,577.00 6,762.70 61.5%
Dues/Subscriptions 50,212.91 40,157.00 (10,055.91) 125.0%
Continuing Education-Trustee 27,606.07 35,074.00 7,467.93 78.7 %
Continuing Education-Staff 21,614.17 50,403.00 28,788.83 429 %
Board Stipend/Costs 6,000.00 9,900.00 3,900.00 60.6 %
Election Costs 900.00 30,000.00 29,100.00 3.0%
LAFCO Assessments 2,413.00 2,569.00 156.00 93.9 %
Mileage 9,800.68 11,875.00 2,074.32 82.5%
Program Matls/Activities 23,651.41 33,368.00 9,716.59 70.9 %
Gas & Oil 21,742.55 15,000.00 (6,742.55) 145.0%
Fleet Maintenance 17,529.41 20,000.00 2,470.59 87.6 %
Minor Equipment 78,952.89 27,863.00 (51,089.89) 2834 %
Supplies 17,937.73 18,424.00 486.27 97.4 %
Postage 42,057.96 40,322.00 (1,735.96) 1043 %
Advertising & Promotion 27,305.93 45,547.00 18,241.07 60.0 %
Refunds 460.00 2,510.00 2,050.00 183 %
Printing 91,051.24 91,231.00 179.76 99.8 %
Repairs & Maintenance 52,375.86 7,263.00 (45,112.86) 721.1%
Association Fees 74,866.00 69,428.00 (5,438.00) 107.8%
Insurance 93,769.36 113,304.00 19,534.64 82.8 %
Storage Rent/Equip Lease 8,682.33 8,991.00 308.67 96.6 %
Telephone 28,648.71 25,920.00 (2,728.71) 110.5%
IT Services 81,463.81 62,000.00 (19,463.81) 1314%
Utilities 44,843.29 34,710.00 (10,133.29) 1292 %
Licenses & Fees 5,634.00 8,388.00 2,754.00 67.2 %
Bank & Credit Card Charges 1,481.05 6,785.00 5,303.95 21.8 %
TOTAL EXPENSES 3,533,007.46 3,624,681.00 91,673.54 97.5 %
OPERATING RESULTS 885,180.97 359,681.00 (525,499.97) 246.1 %
OTHER INCOME & EXPENSE
7/18/2023 5:36:57 PM YTD Variance Performance Income Statement Pa,

0Q

Camarillo Health Care District

69



12 Months Ended

June 30, 2023 Annual
Budget Unused % Used

Other Income -Admin 16,379.70 18,300.00 1,920.30 89.5 %

Depreciation Expense (116,789.28) (122,158.00) (5,368.72) 95.6 %
TOTAL OTHER INCOME & EXPENSE (100,409.58) (103,858.00) (3,448.42) 96.7 %
AFTER OTHER INCOME & EXPENSE 784,771.39 255,823.00 (528,948.39) 306.8 %
NET RESULTS 784,771.39 255,823.00 (528,948.39) 306.8 %
7/18/2023 5:36:57 PM YTD Variance Performance Income Statement Pagﬁ

Camarillo Health Care District

70



06°LZL'82 8L'6EL'ZET 65'900'9Z EvE'BSL 126png (1pun) Jarc] 61

00°ELL'LYLE 186png 00€ELL'Ive'z  1eBpng 00'vEQ'0Z0'e  ¥8Bpng 00'€6L°'6LL'e  18bpng .m|l_,|_
paaosddy parouddy paaocsddy paaoiddy Tk

El
%E0LO} 06'vE8'69L'C 2.°0e8'8e %Lp'80L  BLZSB'ELE'C 96'86L'C %GSELL Z8°L60'ELL'E  B9EY0'6E %¢0'S0L  9L'9EL'SEEL'E  20°096'Q unp GlL
%1666 8L'v00'LPL'T 0€£'8L6'92 %9E'80L  ZY'ES0'LL6'T  60°S09'LS %ZLTLL v1'820'vL0'E  S5°.86'LZ %08'v0L  60'9LL'8ZE'E  95'9LZ'G8 Kepw ¥l
%66 86 88°G80'VLL'Z ¥0°208°060'L %92°'90L  EL'BYY'ELE'ZT  SO'SKLTVLL %O0LLLE 65°0V0'9¥0'E  LZ'PES'SIL'L %LL'Z0L  €£5656'ZvZ'E  68°068'0SZ'L ady €l
%12 65 ¥8'8L2'629')L 19702072 %8G'v9  BYE0L'0LL'L  6GLOB'S %6589 |8£°905'088°L | 09°Z0v'ZL %ELTY  $9BI0°T66'L  GLL99 1ely cl
%5685 (£28Y2'9L9'L £6°LES'6 %LEY9  60°ZT06'¥ILL 000 %189 |82°601'898°L 000 %LLT9  68°00¥'L66'L 000 qa4 Ll
%09'85 0€'91LL'909'L v0'ZPZ'0E %LEP9  BOTO6'vIL'L  6Z'SE6'6SE %¥1'89 8L'€0L'898'L | 28'ZEL'LE %LLT9  68°00V'LE6'L  08'ETT'CEL uer 0l
%0525 9T YLV'9LS'L 05'8vL'Z5Y" L %bS'86  08°906'v09'L  BY'EEB'VLVL %94°99 (96°0.E'088°L  ¥9'€06'vL9'L %299  60°LLL'86L'L ¥L'8SE'GSY'L 28Q 6
%lG¥ 9L'62L'€eL 25216 0 %vlv  ZEELO'OEL 0E'S0L' by %L9'S TELOY'SSL LG'EEB'ZS %08 ¥ S6'8L8ZVL  9¥'L0L'LY AON 8
%Z0'e vZ'EL8'E8 azAk] %vL’e  20'896'G8 ¥8'885'E %bLE |SL'¥8S'20L  |ZEOLS'Y %66'C 6V LLL'GE 000 10 L
%BLT £8'881'9L 158°00L'8 %00€  8L'6LEEZS 0E'651'61 %8G°€ £V'rL0'86 |9L'SPL0L %B6'2 6¥LLL'GE |LE°0ZE'9L deg 9
%9r'T 86°L8Y'L9 000 %LET 88612’ 000 %61°E 12'62¢'L8 000 %8Y'Z 8L°16L'8L LE108'ZL Bny G
%9F'C 86°L80'L9 86°281'L9 %LE'T 88°612'€9 88'6L2'E9 %68'C 1Z'62E'L8 LZ'6ZE' L8 %80'2 18°686'G9 18°686'69 Inp 4
jebpng 1e6png 19bpng 1abpng £
0} % aLA |paalasey § 01 % aLA POAIBI3Y § 0} % aLi |paAoay § 01 % ata |paalaaay § Z

0Z-610Z JB2 A |BIS|J 1Z2-0Z0Z Jea |easid ZZ-1Z 129 A |edS!d £2-220Z Jea A |BISlY |

A | X [ m A [ n | 1 S o _ ) d [ 0 [ N v

sisA|euy anuaAaay xe|

71



72



@eay

SECTION 10

CHIEF EXECUTIVE OFFICER REPORT

JULY 27, 2023
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MEMORANDUM

DATE: June 30, 2023
TO: Kara Ralston, Chief Executive Officer
FROM: Mary Ann Ratto, Adult Day Center Director

SUBJECT: June 2023 Monthly Report

PROGRAM DESCRIPTION

Since 1983, Camarillo Health Care District has operated a state-licensed Adult Day Center for adults (age
18 and over) with cognitive impairment and other special needs. With intentional thoughts, the Adult Day
Center provides a compassionate and dynamic environment where persons with functional and cognitive
disabilities can participate in meaningful activities, allowing them to remain as independent as possible
with dignity, respect, and honor. Participants enjoy a variety of scheduled activities modified and designed
to promote self-esteem, endurance, and engagement. Customized schedules are available full day, half
day, multiple or single days in a week, with transportation options.

The subsequent charts reflect recovery efforts. Operating under capacity restrictions from March 13, 2020,
through February 28, 2023, with full and afternoon half day offerings.

3(I)n-Person Recovery

24
20

10

Jul-22 Aug-22  Sep-22  Oct-22  Nov-22 Dec-22 Jan-23 Feb-23  Mar-23  Apr-23  May-23  Jun-23

May 2023 June 2023 July 2023
As of 7/06/23

Enrollment at start of 23 21 22
new month
New Enrollment 1 3 0
Leave of Absence (LOA) 2 2 3
Disenrollment 1 0 1
Active Enrollment at 22 24
close of month
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The following revenue charts reflect the success of the ADC, prior to the March 13, 2020 temporary suspension and
the recovery efforts since reopening the ADC from September 8, 2020 through December 4, 2020 and April 19, 2021.

Client Fees per Month FY 19/20
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Gender Reflection Age Reflection

= Male

1, 4%

0, 0%

= Female =51-60 =61-70 =71-80 =81-90 =91-100

Total Clients: 24

Current average age: 81
Current oldest: 94 (ma)
Current youngest: 56 (ma)
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MEMORANDUM

DATE: June 16, 2023
TO: Kara Ralston, CEO
FROM: Michelle Rogers, Community Education & Outreach Manager

SUBJECT: Community Outreach / Events — March-June 2023

PROGRAM DESCRIPTION — Community Outreach and Education

SUMMARY: This quarter, the District has reached approximately 300 individuals through community
outreach at two community events. This kind of outreach is important as it humanizes the District as
staff serve as the face of the organization and make personal connections with individuals we serve.
Information about our classes, programs and services are shared during these engagement
opportunities, which boosts brand awareness and brings more people to our campus to take
advantage of our offerings, helping us fulfill our mission. These outreach efforts are also another
opportunity for us to promote what we do on social media, providing content for posts that reach
people who may not have attended.

March 29, 2023: Camarillo Police Department Senior Citizen Driver Education Class

15 people

Blair Barker, Clinical Services director, delivered a PowerPoint highlighting the District, its programs,
services and classes. Michelle Rogers, Community Outreach and Education manager, set up a table with
fliers of our offerings.

April 20, 2023: Storytelling event, Stories from the Heart

72 people

Four people from the community will shared their caregiver and health journeys originally broadcast on
our podcast as part of an intergovernmental partnership with Camarillo Public Library. Mariana
Gutierrez, health promotion coordinator, was co-emcee. Resource specialist Johanna Fredrics, Care
Services Director Blair Barker and Social Services Coordinator Maylene Blando helped set up, checked in
attendees and set up a table with our fliers, magazines and other items to promote our classes,
programs and services. Michelle Rogers was among the storytellers and organized the event.

April 26, 2023: Presentation on Caregiver Services for the Camarillo Council on Aging

50-60 people

Blair Barker shared a PowerPoint highlighting the District, its programs, services and classes. Michelle
Rogers set up a table with promotional materials of our offerings.

May 8, 2023: Presentation to Chronic Pain Support Group

10 people

Blair Barker talked about the District’s programs, services and classes. Michelle Rogers set up a table
with promotional materials.

June 16, 2023: Leisure Village Health Fair
300+
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Blair Barker served as a consultant to the resident organizers of the Leisure Village Health Fair on June
16. On the day of the event, Blair and Michelle Rogers staffed two tables with information about our
programs, services and classes, and gave away promotional items. In addition, they engaged attendees
with activities, including the Dementia Friend video series and certificate, and the question: “What do
you do to benefit your health?”

Promotion: Advertising and Listings
e Camarillo Acorn

O
O

O
O

May 6, 2023: Ad - Elder Legal Answers Questions series
May 27, 2023: Ad - Virtual reality classes

June 3, 2023: Ad - Adult Day Center

June 10, 2023: Ad — Elder Legal Answers Questions
June 17 & 24, 2023: Ad - Home-Delivered Meals

e Inside Leisure Village

O
O
O

April 15, 2023: Ad — Elder Legal Answers Questions series
May 5, 2023: Ad - Elder Legal Answers Questions series
June 2, 2023: Ad - Elder Legal Answers Questions series

e Moving Seniors Forward website’s calendar: part of District’'s membership
e Newspaper articles

o

@)
O
O
O

Article about storytelling event in Camarillo Acorn April 1.

Article on digital literacy classes in Camarillo Acorn April 22.

Article on digital literacy and virtual reality classes in Inside Leisure Village May 5.
Article on Elder Legal Answers Questions series in Camarillo Acorn May 6.

Column mention of Elder Legal Answers Questions series in Ventura County Star May
31.

2023 Schedule of Outreach & Events

July 14, 2023: Health Fair at Coffee Bean & Tea

50+ people anticipated

Michelle Rogers will set up a table with promotional materials and engage attendees about the
Camarillo Health Care District’s programs, classes and services.

July 20, 2023: Presentation for Health & Wellness Lecture Series at the Grove (55+ community in

Camarillo)

50+ people anticipated
Blair Barker will deliver a PowerPoint highlighting the District, its programs, services and classes.
Michelle Rogers will set up a table with promotional materials of our offerings.

Oct. 14, 2023: Camarillo Farmers’ Market
150+ people anticipated

Michelle Rogers and Mariana Gutierrez, a health promotion coach at the District, will set up a table with
promotional materials and engage attendees about the Camarillo Health Care District’s programs,
classes and services. They will also engage them through an activity about healthy living.

Sept. 23: 50-Plus Expo
150+ people anticipated
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Michelle Rogers and Mariana Gutierrez, a health promotion coach at the District, will set up a table with
promotional materials and engage attendees about the Camarillo Health Care District’s programs,
classes and services. They will also engage them through an activity about healthy living.
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MEMORANDUM

DATE: July 6, 2023

TO: Kara Ralston, CEO

FROM: Michelle Rogers, Community Education & Outreach Manager
SUBJECT: Monthly Program Report: June 2023

PROGRAM DESCRIPTION - Social Media

Community Education & Outreach focuses on developing, producing and facilitating the various
educational and outreach platforms of Camarillo Health Care District. In 2023, our goals include:
o highlight classes, services, programs and departments, and posting consistently
e boost brand awareness by creating original content
e share timely and varied posts to create a dynamic social media portfolio
e curate, like and comment on content that aligns with mission; follow/like local agencies
e maintain a pulse on community conversations to help expand audience

e increase community engagement by asking and answering questions, hosting polls, and sharing

our own thought leadership pieces that initiate and inform conversations
Nextdoor

e There are 33,406 members in the geographic area we reach in Camarillo and Somis. That’s an increase

of 254 in the last month.
31,011 impressions, down 705 from May.

126 interactions, up 20 from May.
o Impressions are the number of times

Nextdoor Members

a post is seen and may include 33500 33406
. . 33152
multiple views of the post by the 329
same people. 33000 37716/
o Interactions include likes and 3259
32500 32284 @
comments.

e MOST POPULAR: A post about your Care-A- 32000 | B
Van transportation services, with 5,171 I I
impressions and 16 interactions. 31500 -

Members

SECOND MOST POPULAR: Our Senior
Nutrition Program with Home-Delivered
Meals, with 2,510 impressions and 12
interactions.

Facebook

M January M February ® March

u April H May HJune

Note: The largest segment of our audience (40%) lives in Camarillo (465) and 87% are women 35-
65+.

HIGHEST REACH: Video from our “Elder Legal Answers Your Questions On...” series, with 1,258 post

reach.

o Reach is the number of people who saw any post at least once.
o Impressions are the number of times a post is seen and may include multiple views of

the post by the same people.
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o TOTAL REACH: for the last 30 days is 16,922, up 13.4% from May (due to having paid content, an ad.)
o FACEBOOK PAGE VISITS: for the last 30 days is 358, up 60.5% from May (due to having paid content).
e MOST REACTIONS: A post about our “Elder Legal Answers Your Questions On ...” series, specifically
what you need to know when hiring a caregiver privately, with 22 reactions, 340% more reactions
than the median post.
o Reactions is a button on a post that allows people to show different reactions to the
content: “Like”, “Love”, “Haha”, “Wow”, “Sad” or “Angry.”
e TOP POST: A post promoting our “Elder Legal Answers Your Questions On...” series, with a reach of
1,264, which is 2,118% higher than the median post.
e  HIGHEST ENGAGEMENT: A video from our “Elder Legal Answers Your Questions On ...” series speaking
on what you need to know when hiring a caregiver privately (122).
o Engagements are a combination of reactions, likes, comments and shares.

FB Page "Followers"

1400
1200

1000
800
600
400
200

0

June = Jul Aug | Sept Oct Nov Dec
m2022 970 984 992 1007 1089 1100 1104 1110 1116 1122 1122 | 1126
m 2023 1137 1142 1150 1170

Axis Title

FB Page "Visits"

600
400

S admd. lauunn..

Mar Apr May  June Jul Aug | Sept Oct Nov Dec Jan Feb
m2022 36 100 195 106 88 532 217 200 243 266 123 176
m2023 220 376 234 358

Axis Title

Twitter
On Twitter, we see an average of four “likes” a day and two retweets (sharing of our content). This is
the first month we lost followers (10) but that’s not unusual.
o ENGAGEMENT RATE: engagement rate was 4.8%, which is down 1.2% since May with 44 retweets
(down 4) and 68 likes (up 4).
o Engagements are clicks, retweets, replies, follows and likes.
o Impressions are the number of times a user saw the tweet.
o Engagement rate is the number of engagements divided by the total number of impressions.
e TOP TWEET: Two talks to sign up for (legal and doctor), with 174 impressions, 7 engagements and an
engagement rate of 4%.
e  MOST POPULAR tweet: A post recognizing Loneliness Awareness Week featuring VR, with 164
impressions, 13 engagements and an engagement rate of 7.9%.
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HIGHEST ENGAGEMENT: We are partnering with CalGrows to offer two courses for professional
caregivers, with an engagement rate of 11.7%. (The success can be partially attributed to tagging
VCAAA)

Twitter "followers"

w2022 m2023

444 445 450 440 a14 432 443
352 364 368 380
266' 28] 31] 33] I I I I I I I I
Mar Apr May  June Jul Aug Sept Oct Nov Dec Jan Feb

Instagram
After Instagram reach increasing 73% to 2,158 in May, we saw a 56.4% drop to 958. This was due to

having a paid ad in May. We also had 45 profile visits, up 18.4% since May.

HIGHEST REACH: We are offering nutrition counseling, which reached 182 people and had 9 reactions.
HIGHEST LIKES ON A POST: A post during Loneliness Awareness Week suggesting our Walking Group,
with 10 likes.

HIGHEST COMMENTS ON A POST: Link to a video for “Elder Legal Answers Your Questions On...”
hiring a caregiver privately, with five comments.

Instagram "followers"

w2022 m2023

514 521 530 542 490 501 503
435 459
377 400 415
30 31 32 34 I I I I I I
Mar Apr May June Jul Aug Sept Oct Nov Dec Jan Feb

Linkedin
A highlight is our page views are up 85% and reposts are up 62%.

13 unique visitors, down 3 from May.

28 page views, down 6.7% from May.

632 post impressions, down 5.5% from May.

MOST IMPRESSIONS: A post about a poll we took at the Leisure Village Health Fair asking people what
they do to stay healthy and active, with 39 impressions.

HIGHEST VIEWS: A post about our class on Chronic Disease Self-Management, with 14 views.

MOST REPOSTS: Our “Now Hiring” ad for senior nutrition assistant, with 2 reposts.

MOST REACTIONS: A post about our class offerings through CalGrows, with 3 reactions.

We appeared in 122 searches, down 101 searches from April.
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https://www.linkedin.com/company/camarillo-health-care-district-ca/?viewAsMember=true

Linkedln "Likes"
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YouTube
e Developed in June 2022 (61 subscribers, up from 57 last month).
e Posted 26 videos since inception, including three from our “Elder Legal Answers Your Questions”
series.
e 50,347 views, up 705 from May.
e  MOST VIEWED VIDEO: Our Care-A-Van Transportation Services with 45,000 views. (Numbers
attributed to the video being served as a “suggested” video by YouTube.)
e SECOND MOST VIEWED VIDEO: A virtual tour of our Adult Day Center with 1,300 views.
Note: Without the Care-A-Van video anomaly, our videos average 529 views per month.
e NEW VIDEO: Three Elder Legal videos with a combined 267 views.

e MOST POPULAR NEW VIDEO: “What You Need to Know When Hiring a Caregiver Privately,” with 140

views.

SoundCloud (podcast)

(SoundCloud is the platform used for the District’s podcast which shares health and caregiver journeys, and true, first-

person stories about life, love and learning.)
e 7 “Stories from the Heart” podcasts.

e 443 “listens, up from 426 “listens” last month and 17 “likes” on SoundCloud since inception.
103 total downloads (37% from Apple Podcasts).

14 followers on Spotify.

e 9 followers on Apple Podcasts.

E-Newsletter
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Since the launch of the e-newsletter on June 2, 2022, a total of 17 newsletters have been sent. The open rate
has been averaging 35%, which is considered a “top-tier score”; marketing experts say average open rate
should be 15-25%. The open rate for our most recent newsletter is 42.3%. There were no new newsletters
sent in May.
o Newsletter June 5

o Focused on new classes announced for summer.

o 2,404 people received the e-newsletter.

o 771 opened and viewed it.

o 32.7% open rate (average open rate should be 15-25%)

Website
Average 24,800 views/month. May was our highest on record in the last 17 months.
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Noteworthy is the increase in page views year over year, 2022-2023, with May 2023 being a record-
breaking month at 37,332 views and June showing 10,000+ more pageviews than June 2022.

Google Business Profile Report

Noteworthy is 230 people interacted with our business profile, up from 182, meaning they called,
messaged us, asked for directions or visited our website as a result of our business profile on Google.
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Google Searches

2009
1-Sep 1-Oct 1-Nov 1-Dec 1-Jan 1-Feb 1-Mar 1-Apr 1-May 1-Jun
1-Sep 1-Oct 1-Nov 1-Dec 1-Jan 1-Feb 1-Mar 1-Apr 1-May 1-Jun
B Website visits from profile 129 118 88 106 136 116 114 135 100 138
M Calls from google search 42 45 43 34 62 55 57 46 41 30
H Profile views 1192 1322 1125 1138 1445 1047 1218 1007 730 739
B Google searches 318 267 227 219 283 261 350 330 183 203

CURRENT SOCIAL MEDIA AUDIENCE

Facebook
o 87% are women Facebook Audience By City
o Most age 35-65+ .‘\\
o 40% from Camarillo, 7.7% o
Oxnard, 6.1% Ventura, 5.7%
Thousand Oaks. W Camarillo M Oxnard
Instagram M Ventura B Thousand Oaks
(o)
o 72% are women B Simi Valley B Moorpark

o Most age 35-65+
o 23% from Camarillo, 13% from Oxnard, 9% from Ventura, 7% from Thousand Oaks.
Twitter
o Doesn’t record audience profile data.
LinkedIn
o 80% are from the greater LA area
o 11.4% work in legislative offices, 6.3% in government administration, 6.3% in higher
education, 5.5% in nonprofit organizations, 4.3% in wellness and fitness services, 3.1% in
civic and social organizations, 2.8% in philanthropic fundraising services, 2.8% in mental
health care, 2.8% in hospitals and healthcare and 2% in education and admin programs.
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June 2023 Report

Date: July 6, 2023
To: Kara Ralston, CEO
From: Blair Barker, Care Services Director

April Colbert, Senior Nutrition Coordinator
Monthly Program Report: June 2023

The Senior Nutrition Program (SNP) provides supplemental nutrition for residents aged 60 and over at
either the congregate meal site or by home delivery, to enhance physical, mental and emotional well-
being.

Home Delivered Meals (HDM) are delivered to homebound seniors who are unable to procure or
prepare their own meals, and include fresh fruit, dairy and grain products as supervised by VCAAA
registered dietician. Up to 5 meals/week are delivered in a bundle once each week. During COVID-19
restrictions, clients include seniors not normally home-bound, and non-senior disabled who are
abiding by Stay-at-Home orders. As of August 11, 2021, all recipients may now only receive up to 5
meals/week, with some exceptions made (low-income, high nutrition risk, no other means to obtain
food, etc.) (which is why the total meal count for this month decreased from previous months).

Congregate Meals (aka Apple-A-Day Café) are normally served at the District congregate (Cong) site on
the third Thursday of each month. During COVID-19 restrictions, congregate clients may instead choose
to pick up a frozen meal at the District once a month.

The SNP is also partially funded by the Older Americans Act, through the Ventura County Area Agency on Aging (VCAAA), VCAAA
Foundation, and the City of Camarillo. There is no charge per funding agreement but a $3.00 per meal donation by attendees is
suggested as required by the VCAAA.

At-a-Glance

Avg Donation/Meal 2022 -23

*includes HDM Clients currently on hold as well as 5
non- seniors funded by VCAAA Foundation.

June 2023 Unduplicated
Clients FYTD

New 22 481 *
HDM -28 disenroll
clients -6 net loss
New 0 o**
Cong.
clients AUG SEP OCT NOV DEC JAN FEB MAR APRIL MAY JUNE

**Due to COVID19, Cong clients shifted to HDM
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Program History

The District began administrating the operational arm of the Senior Nutrition Program in April 2005, under
grant funding from the Ventura County Area Agency on Aging (VCAAA). In FY 2006/07, the City of Camarillo
approved funding support for the Home Delivered portion of the Senior Nutrition. VCAAA manages the food
procurement part of the program, while the District provides the operational and logistical support of
implementation. Since the District’s participation in this program, more than 3,000 people have received
more than 550,000 meals, averaging over 29,000 meals/year.

VCAAA | | City City CBDG
TOTAL MEALS SERVED (cumulative) FV C':IAA meals | pr°|g.:am Funding | CV3 Funding
UndiNe | allowed spil (HDM only) (HDM only)
Program began April 1, 2005 $27,602
Total meals served FY 2005-2006 34,382 | $52,099
Total meals served FY 2006-2007 28,234 | $84,468 $32,000
Total meals served FY 2007-2008 27,332 | $79,978 $32,000
Total meals served FY 2008-2009 26,168 | $82,424 $35,000
Total meals served FY 2009-2010 27,132 | $82,259 $37,000
- o,
Total meals served FY 2010-2011 22508 | $84,166 25700 62% HDM $37,000
38% Cong
- o,
Total meals served FY 2011-2012 15936 | $69,536 23710 62% HDM $37,000
38% Cong
- 0,
Total meals served FY 2012-2013 12,941 | $60,800 20,075 Z‘(;ACI:)I?]I;/I $37,000
(]
- o,
Total meals served FY 2013-2014 19,452 | $52,572 18,600 gz/ﬁcl-:)lillg/l $37,000
(]
Total meals served FY 2014-2015- 23,036 | $52,572 20,460 97% HDM $37,000
(HDM+C) 3% Cong
(]
Total meals served FY 2015-2016 22,799 $55,942 20,460 97% HDM $37,000
(HDM+C) 3% Cong
(]
Total meals served FY 2016-2017 23148 | $69,660 22320 93%HDM $37,000
(HDM+C+ ARCH) 7% Cong
(]
Total meals served FY 2017-2018 97%HDM
(HDM+C+ARCH) 25,396 | $69,375 22,500 3% Cong $37,000
Total meals served FY 2018-2019 0
(HDM+C) 29,883 | $73,750 24,000 208/AC:?]';/| $37,000
(]
Total meals served FY 2019-2020 0
(HDM+C) 39,719 | $84,375 27,500 Z;AC:?‘ZI i3$77’288
(]
Total meals served July 2020- June 9
2021 (HDM+Cong.) 77,228 | $96,058 30,250 Z;AC:?‘ZI $37,000
* (]
FYTD Total meals served July 2021 0
- June 2022 (HDM+Cong.) 49,689 | $96,058 30,250 Z;ﬁcgr?gwl $37,000 $50,000
FYTD Total meals served July 2022 0
—June 2023 (HDM+Cong.) 52,766* | 596,058 30,250 Z;AC:EgM 537,000 $50,000
TOTAL cumulative meals served
since program inception; all- meal 557,839
types; commenced April 2005

*includes meals for (5) <60 disabled clients funded by the VCAAA Foundation
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HDM Referral Sources

Referral Source June 2023 HDM | Cong
Friend/Neighbor/Family 2 0
Former Congregate Client 0 0
Website/Social Media 5 0
Healthy Attitudes magazine 3 0
Health care provider — APS/ 0
Hospital/Doctor/Social Worker 6
VCAAA referral 0 0
Previous Client 2 0
Internal District referral 2 0
Walk-in 2 0
Hospice 0 0
OASIS Catholic charities 0 0
TOTAL 22 0

HDM: Clients Served per Month 2022-23

1,100
1,050 1,018
1,000

= =

(9'\ C
FELESE

1,046

950
90
A I I
800

Q
< @‘?

1,064

*‘o
NS

*client count is duplicated count as clients receive meals each week
** Meals served per month change if clients are on hold or meals

are returned.

HDM: Total Meals Provided per Month 2022-23

6,000

5,000 =7 7044 2634 6084 388

4,898

4,10342854,130

4,000 3,381
3,000
2,000
1,000
0
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4,314

HDM Cancellations

Reason Stated June 2023
No longer requires services 14

Family/Caregiver now providing
meals

Moved in with Family

Moved into Care Facility
Moved to alternate Program
No longer meets criteria

Health has improved - able to cook
Dietary restrictions

Relocation out of service area
Deceased

On hold for extended time

=

O|lRr|W|O(NOO|U|N

TOTAL

N
[*-]

HDM: Donations Rec’d per Month 2022-23
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HDM: Total Meals Served
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CONGREGATE: Meals Provided per Month 2022-23
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**Congregate remains as a frozen pick-up option due to COVID-19 restrictions. For July 2022, there were no clients who opted
for a pickup. Many past congregate clients are currently being served under the HDM program.
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MEMORANDUM

DATE: July 11, 2023

TO: Kara Ralston, CEO

FROM: Blair Barker, MPH, Care Services Director
Caregiver Center of Ventura County

RE: June2023 Monthly Report

PROGRAM DESCRIPTION

The goal of the Caregiver Center of Ventura County (Center) is to decrease the impact of caregiver
burden and empower people to better health. This is accomplished through strategic partnerships with
medical and community-based providers for the delivery of caregiver education and training, access to
resources, and increased quality of life outcomes. The Caregiver Center has a comprehensive array of
programs and services including Powerful Tools for Caregivers, Personalized Care Consultations, Senior
Support Line, Caregiver Skill-building, Respite Services, Home Modification Services, Dementia Education
Classes, Support Groups, Walk-in Inquiry, and Caregiver Reminder Contacts.

Overview of Units of Service Provided

Caregiver Center People Served...All Programs

2000 1686

1457 1533
1500 1503
gy o1z 102 o3z 1006 998 g9 37

0

June Jul-22 Aug Sep-22 Oct Nov-22 Dec Jan-23 Feb Mar-23 Apr May-23 June

1597

o

Caregiver Center Units of Service...All Programs

2500 2186.58 2248

1882.75 1908.8
2000 1716.43 L6425
1500 1243.58 1393:95 1287.151351.02 1432.5 1343 25 13385
1000
50
0

June Jul-22 Aug Sep-22 Oct Nov-22 Dec Jan-23 Feb Mar-23 Apr May-23 June

o

B Units Provided
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Program June - Units June - People
Dealing with Dementia: class 0 0
Dementia Live: class 0 0
Powerful Tools for Caregivers: Virtual Class 0 0
Care Consultation: in-person 10 10
Care Consultation: phone 19.75 23
Caregiver Support Group 24 11
Respite: In Home Hours 172 7
Respite: ADP Hours 299 14
Home Modifications: Units Installed 3 1
Assistive Devices: Units installed 0 0
Senior Support Line: Peer Counseling 84 55
Senior Support Line: Telephone Reassurance 130.25 81
Caregiver Wellness Screening (Zarit Burden) 0 0
Depression Screening (PHQ-9) 0 0
Client fO||0W-Up (in—person, phone call, email, similar) 313 267
Client Walk-ins 21 21
Resource & Education Request 376 376
Inquiry response: Email/phone reply 399 334
Caregiver Email Outreach 397 397
TOTAL 2,248 1,597

Caregiver Education: Powerful Tools for Caregivers & Dealing with Dementia Programs

*There would be a chart below this that represents monthly and FYTD counts of clients (and hours)
served by the Center’s Caregiver Education program. Partial program funding through the Older

Americans Act, Title IlIIE, funding awarded by the VCAAA. Due to staffing changes, the class was
postponed to begin in late August. A chart will be displayed at a later time.

Caregiver Education June FYTD Annual Target % of
Contract Contract Goal
Goal*
Total Client Units* 0 226.5 158 116%
Clients served 0 52 N/A N/A
TOTAL 0 278.5 N/A N/A

*This number includes the VCAAA Caregiver Education grant funded programs (Title IlIE) Powerful Tools for Caregivers class

sessions (virtual and in-person class series). This chart represents counts of clients served as well as the hours provided by the
Center through the Powerful Tools for Caregivers programs. It includes those who attend virtual or in-person classes; as well as

classes provided with partner agencies.

**0OTO was added in January of 2023, to increase units from 113 to 158 for FY 22-23. Not all clients/hours reported here are

reportable to VCAAA (due to their requirements).
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Senior Support Line

This chart represents measures of Senior Support Line (SSL) activities, either peer counseling or
telephonic reassurance. Partially Funded Program through Older Americans Act federal funding, SSL is a
toll-free reassurance and socialization program for Ventura County residents aged 60 and older,
providing emotional and social support to reduce risks of isolation, socialization, wellness and safety
checks, and connections to community resources.

2022-2023 Senior Support Line Hours

160
140 139.78 118.15 120.27 121.25 127.5 130.83 Peer Counseling
120 121 130.25
80 7 T 81 76 - 86 7E 87 e —— 76 83 84 Telephone
60 Reassurance
40
20
0
June Jul-22  Aug Sep-22 Oct Nov-22 Dec Jan-23 Feb Mar-23 Apr May-23 June
Senior Support Line (Title 11IB) June FYTD Annual Target % of
Contract Goal | Contract Goal
Peer Counseling: Hours 84 963 616 129%
Peer Counseling: Persons Served 55 739 375 167%
(unduplicated monthly)
Telephone Reassurance: Hours * 130.25 1,451.46 N/A N/A
Telephone Reassurance: Contacts 365 4,191 2,236 154%
Telephone Reassurance: Persons 81 995 278 299%
Served (unduplicated monthly)
TOTAL 715.25 8,339.46 N/A N/A
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Respite Hours

This chart and table represents measures of Respite hours and clients served by those hours, either in-
home and/or at the Adult Day Center. The District periodically receives funding for in-home respite and
adult day center respite through Older Americans Act, Title IIIE funding awarded by the VCAAA.

With the COVID-19 emergency orders and capacity restrictions lifted, respite hours in the Adult Day
Center grew during the month of June. Many families that received respite in the District’s Adult Day
Center, shared positive remarks and noted the difference it made in their loved one’s life, including:

“Thank you for sending me this email. | don’t like to make excuses but between work, Jack, and
now my mom. It’s hard to get everything done, like | used too. | want to thank you very much for
the financial assistance. That has helped a lot. We usually don’t get any help because we work. It
gets very expensive to take care of our family members that need assisted living care. We really
appreciate all the help we can get. Thank you for all that you do too. Really feel lucky to be in a
community that has such a terrific Day Care Program. | want to donate for all the help and
kindness you all have given to Jack and myself this past year. | will send an envelope your way
soon.”

“The scholarship was a huge help to me financially and I’m very grateful that you were able to
offer it to us. Roy really looks forward to his Fridays at the Center. It’s nice to see him have a
good reason to “clean up” because he has a place to go. Having a place that | feel good about
sending Roy to is a great relief to me. It gives me a few hours in my week when | do not have to
worry or think about what he is doing. Those few hours help me to relax and make it easier for
me to handle this situation. Everyone there is wonderful and very helpful to Roy. | feel very
fortunate that I live in Camarillo where they have such wonderful programs. Thank you again for
all you do for us.”

2022-2023 Caregiver Center - Respite Hours Authorized

= In-Home Hours Authorized

= ADP Hours Authorized
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Respite (Older Americans Act Title llIE) | June FYTD Annual Contract | Target % of
Goal* Contract Goal
Respite: In-home (hours) 172 657.75 629 153%
Respite: In-home (people) 7 49 N/A N/A
Respite: ADP (hours) 299 527.75 500 1066%
Respite: ADP (persons served) 14 29 N/A N/A
TOTAL 492 1,263.5 N/A

*OTO was added to the contract for in-home respite in January of 2023. To increase from 471 to 629 for FY 22-23.

Home Modifications and Assistive Devices

This table reflects the number of home modifications (anything that requires a bolt, screw, etc.) and
assistive devices (no installation required) that have been authorized. The District periodically receives
funding for Home Modifications and Assistive Devices through Older Americans Act, Title IIIE funding

awarded by the VCAAA.

Home Modifications (Title IIIE) June FYTD Annual Target % of
Contract Goal | Contract Goal
Home Modifications: Units installed 3 25 66 38%
Home Modifications: Persons served 1 12 N/A N/A
Assistive Devices: Units provided 0 3 3 100%
Assistive Devices: Persons served 0 3 N/A N/A
TOTAL 4 46 N/A

Dementia Friendly Caregiver Engagement Project

Outside of the pandemic, there would be a chart below this that represents monthly and FYTD counts of
clients and organizations served by the Center’s dementia education programs. Grant funding was
previously provided by the Arthur N. Rupe Foundation to expand dementia specialty programs and
services to family and professional caregivers. These programs and services are an integral of the
Dementia Friendly Ventura County initiative (led by the VCAAA). While the District has not been able to
train professionals due to previous COVID-19 restrictions, the District has been providing in-person and
virtual workshops to family caregivers (numbers reflected in chart and tables, pages 1-2).
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Caregiver Center Resource Activity

This chart represents Resource Specialist activity for the fiscal year, with June 2023 shown in the data
table below.

Caregiver Center Resource Activity

4%, Walk-Ins,
265

40%, Caregiver
Notifications,

2,257
56%, Resource &
Education Request,

4,284

Caregiver Center Resource Activity June FYTD
Client walk-ins 21 286
Resource & Education Request 376 4,660
Caregiver Notification 397 2,654
TOTAL 794 7,600

The innovative dementia-specialty work accomplished in the Caregiver Center positions the District as a
preferred provider to secure contracts and grant awards. The Center’s work contributes to the District’s
strategic plan initiatives by providing evidence-based dementia training to caregivers to increase skillsets
and education needed to provide quality care for their care partner and protect their own health.
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MEMORANDUM

DATE: June 30, 2022

TO: Kara Ralston, Chief Executive Officer
FROM: Mary Ann Ratto, Director Adult Day Center
SUBJECT: June Monthly Report

PROGRAM DESCRIPTION

Camarillo Health Care District provides door-through-door transportation for non-emergency medical
appointments and other activities of daily living, including to and from District programs, throughout
Ventura County. Drivers are trained in CPR and First Aid, and have additional sensitivity training in
transporting frail, elderly cognitively challenged and mobility-challenged riders. Vehicles are equipped
with hydraulic lifts to accommodate wheelchair clients, oxygen canisters, and other assistive mobility
devices.

Rides originate in the service area and can be provided to destinations throughout Ventura County, and
to Kaiser in Woodland Hills. Transportation services remain available with proper capacity, safety and
spread mitigation limits.

Total Rides per Month

450

400

350

300

250

200

150

100

50

0

427

309 3%

316

556 271 277
251

233 231 226 231

196 209 202

Apr'22 May'22 Jun'22 Jul'22 Aug'22 Sept' 22 Oct'22 Nov'22 Dec'22 Jan'23 Feb'23 Mar'23 Apr'23 May'23 Jun'23

In partnership with the City of Camarillo, Care-A-Van transportation services provided free rides to
Camarillo residents.

Transportation Service, Monthly Report, June 2023
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Cause or Reason for Ride
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Camarillo Health Care District @ wee
‘ Community Qutreach and Education Manager Michelle Rogers = 3 days
ago

Play our Self-Care Bingo! All roads lead to Camarillo Health Care District. Visit our
website at https://www.camhealth.com to leam more about programs, classes and
senvices mentioned on your Self-Care Bingo card. Then call 805-388-1952 to register!
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FROM A CHED | CANDLE OR VIRTUAL ABBOITMENT D!ewntis-aua
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Camarillo Health Care District
camhealth.com
Posted to Subseribers of Camarillo Health Care District
W+ 559 Impressions Wike D 2comments 2> Share

0 Meenie M. « Dara
Michelle, Thank You For The Self-Care Bingo.

Friends, Let's Play Bingo And Take Care Of Qurselves!
2d Like Reply Share

Carin K. « Posas Estates

What a ﬂ\oughtfui way to use Bingo!

12h Thank Reply Share

“Self-Care Bingo” social media post
was create by Resource Specialist
Rebekah and was well-received in the
social media realm!

July 2023

6:21 w! T ()

4 Camarillo Health Care District ...

Posted by Ida Bauss
2d-Q

#virtualrealityexperience

youtube.com
Camarillo Health Care District

Boost post

nt ~> Share

See insights and ads

dY Like
O3

Q Com

Most relevant v

California Special Districts Association
Excellent program, and very
informative video. Good job! &

Virtual Reality video by Outreach Manager
Michelle was a big hit and received notice from all
the way from Sacramento and CSDA!
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BRINK XR @BrinkXR - 11h
Replying to @EditorMichelleR and
@changing_aging

So great to hear - it's a powerful use case!
O n ¥ thi 1 &

X ®
BRINK XR liked a Tweet you were

mentioned in

Love teaching people how to use this #vr
application as part of our Adventures in VR
classes at @changing_aging &

Y
Michelle Rogers liked 2 of your Tweets

Announcing a new virtual travel adventure
class in July - Alcove! It takes you around the
globe on guided tours. If you haven't taken
the intro class to first become familiar with
#VR, we still have openings in this Friday's
"Ocean Rift" class for beginners 10-11:15.
805-388-1952 pic.twitter.com/iyp3VUxdFP

Show all

4 Michelle Rogers @EditorMichelleR-12h
L Love teaching people how to use this #vr

application as part of our Adventures in VR
classes at @changing_aging &)

@ BRINK XR @BrinkXR -21h

Getting a Tweet shout-out from Brink
Traveler: one of the applications we use for
VR programming

July 2023

Camarillo Health Care District’s virtual
reality classes are helping combat isolatio...

Michelle Rogers on Linkedin - 4 min read

Imagine kayaking around icebergs and glaciers while
searching for a lost emperor penguin colony in Ant...

cco 7 1 comment

] G o |

Like Comment Repost Sand
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Reactions
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C.-_-\ Concannon XR id -

696 followers

Wow! Thank you for sharing the article on
what health care districts are coming up
with to mix reality and VR to fight isolation.
This is a great idea.

Great feedback continues for
the VR program
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@

Director of Communications and Public...

Slips, trips and falls, account for the
largest share of medical emergencies we
respond to at the tura County Fire
Department. Many se injuries are

avoidable. Cheers to the Camarillo Health

Care District for their efforts to reduce
fall risk.

Camarillo Library @camarillolib - 1h

This month's topic is "What You Need to Know If Hiring a Caregiver
Privately." Series will be recorded live for the Health Care District's YouTube
channel.

Date/Time: Monday, June 19 /12 p.m.
Location: Community Room

#camarillohealthcaredistrict #camarillolibrary #library

CAMARILLO HEALTH CARE DISTRICT:

SPEAKER SERIES

MONDAY, JUNE 19 / 12 P.M./ COMMUNITY ROOM

+ .t
++ HEALTH L

Great social exposure for the Elder
Legal grant!

Most relevant

Scott Thomsen - st Opy wes

Ventura County Leadership Academy <info@vcleadership.org>
To @ Michelle Rogers

July 2023

% Camarillo Health Care District
B published by Ida Bauss @ - 16m - Q@

Health prometion coach Mariana stays #sociallyengAGED and keeps community ers
engaged by teaching virtual reality. Classes teach digital literacy while combatting social isolation
and loneliness. Read a study by MIT's Agelab about the benefits of #VR on older adults’ well
being and check out our VR class offerings at https://www.camhealth.com/vr-classes-offer-
immersive...

Engaged National Resource Center
Marmalade Trust

Nature Treks VR

Meta Quest

Meta

#engagedandconnected #LonelinessAwarenessWeek

Social Media during Loneliness
Awareness Week; VR programming has
been show to help ease isolation and
loneliness.

VCLA Leader Lunches

@ € Reply

%5 Reply Al

First-Aid for Mental lliness

Michelle Rogers (cohort XXVIII) shares her
powerful story of navigating friendship,
homelessness, drug addiction and how
"mental health first-aid" can teach us to
identify, understand, and respond to mental
health and substance-use challenges.

Read Michelle's Story Here

Outreach Manager Michelle, and recent
VCLA graduate, gives presentation.
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Health Promotion Coordinator/Virtual
Reality Mariana being filmed for CSDA
Innovative Program of the Year Award for Clinical Services Director Lynette being filmed for
the Virtual Reality Program! CSDA Innovative Program of the Year Award for the
Virtual Reality Program!

G A

CSDA film crew trying VR for
the first time!

Outreach Manager Michelle, filming for Innovative
Program of the Year Award for the VR program!
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Huge Shout-out from
MetaMuv, a tech
development
company working on
“walking while
seated” technology.
Visited our VR
program for ideas on
how to morph their
idea into VR.

July 2023

MetaMuv _—
23h-Q

Can you believe that virtual walking tours are now a thing? At MetaMUV, we are
developing a revolutionary program that lets you walk safely...while you are
SEATED...you get to tour your dream destinations in virtual reality.

We are now working with focus groups to test the most efficient ways to make
this a healthy rewarding experience.

To learn more about how seniors are using VR, check out this ground-breaking
VR adventure program at the Camarillo Health Care District

CAMHEALTH.COM
Adventures in VR a virtual success
The District's new “Adventures in VR" classes sold out very quickly! Nearly 75 ...

MetaMuve creator and founder Patrick Netter
experiencing the District’'s VR program
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Transportation team Audree and Evaristo.
Adult Day Program

Arts and crafts projects. Adult Day Program
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July 2023

Leisure Village Health Fair with Care
Services Director Blair.

{ PAREDISTRICT

Team spirit with Rebekah and Mariana!

e

Walking Group participating in the Loneliness Awareness Week campaign
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SECTION 11

EMERGING OPPORTUNITIES

JULY 27, 2023
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SECTION 12

BOARD REPORTS

JULY 27, 2023
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SECTION 13

FUTURE MEETINGS AND EVENTS

Board of Directors Meetings

Regular Full Board

Executive Committee: Doria/Dixon

Regular Full Board

Executive Committee: Doria/Dixon

Finance Committee: Loh/Feinberg

Regular Full Board

Executive Committee: Doria/Dixon

Regular Full Board: Annual Board Leadership and Education

JULY 27, 2023

August 2023 — Dark/NO MEETING
September 18, 2023 — 12:30 p.m.
September 28, 2023 — 11:30 a.m.
October 16, 2023 —12:30 p.m.
October 26, 2023 — 10:00 a.m.
October 26, 2023 — 11:30 a.m.
November 6, 2023 —12:30 p.m.
November 16, 2023 — 8:30 a.m.
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